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Media Has Been Excellent 
During the Crysis

Strategic repositioning and 
restructuring of projects, 
followed by close super-

vision, is the solution for the 
future companies. This is the 
opinion of 41% of Croatian en-
trepreneurs that participated 
in the research of the consul-
ting company Roland Berger. 

Roland Berger carried 
out a survey among 40 mana-
gers on the question of how 
the crisis influenced the Cro-
atian economy and when they 
would expect the recovery to 

Government Dismisses 
HEP Management Board

During the economic 
crisis, the media has done 
their job well, while others 
have not. This is the consen-
sus of all the participants of 
the roundtable, titled “Crisis 
and Media – What Could We 
Have Done Differently”. This 
year’s festival attracted more 
than 2,000 participants, rec-
laiming the title as the most 
important media event in 
the region. 

The WMF attracted al-
most everyone that knows 
anything about the media. 
The many presentations and 
roundtable discussions were 
very well attended. The most 
attended discussion was the 
last one, partially due to the 
interesting topic and guests 
(Ivica Mudrinić, Hrvoje Voj-
ković, Marjan Jurleka, Davor 
Tomašković and Nadan Vi-
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The Croatian Unem-
ployment Agency (HZZ) 
expects the number of 
unemployed in Croatia to 
near 300,000 by the end of 
the year.  

The Head of the Agen-
cy, Ms. Ankica Paun-Jarallah, 
on Monday, after a session of 
the Economic Social Council 
(GSV), which was discussing 
trends in the labor market 
in the first 6 months, stated 
estimates that the number 
of unemployed by the end 
of the year to reach between 
280,000 and 295,000, which 
is at least 30,000 more than 
August last year, when HZZ 
registered 251,000 unem-
ployed.  Ms. Paun-Jarallah 
explained that the average 
number of unemployed in 
Croatia in 2009 will be 10-
15% more than the average 
for 2008, with those 40,000 
more unemployed generally 
being from the constructi-
on, trade/sales and food in-
dustries. 

300,000 Unemployed 
by End of Year

Introducing a proper-
ty tax through the taxation 
of real estate ownership is a 
capital form of intervention 
in the tax system involving 
large administrative efforts 
whose revenue expectations 
are unsure.  

This is one of the con-
clusions of the latest resear-
ch done by the Institute for 
Public Financing (IJF), ti-
tled “Everything you need to 
know about property taxati-
on.” Compared to 19 EU co-
untries, the author of the re-
search, Ms. Marina Kesner-
Škreb, emphasizes that Cro-
atia collects the least from 
property taxation. 

In 2006, such taxes made 
up 0.13% of the total collec-
ted tax revenues.  Between 
2003 and 2007, in Croatia, 
cities and municipalities co-
llected approximately 100 
million kunas from proper-
ty taxation, or 0.12% of their 
total tax revenues. The rese-
arch cautions regarding the 
possible turnaround in taxa-
tion policies with an eventu-
al introduction of a property 
tax (through the taxation of 
real estate ownership).  

occur. The director of the Za-
greb office of Roland Berger, 
Mr. Vladimir Preveden, is op-
timistic regarding the speed of 
recovery of the Croatian Eco-
nomy, given the fact that for 
the first time so many Croati-
an managers considered repo-
sitioning and restructuring as 
the key result of the economic 
recession. 

Namely, in 2008, only 3% 
of the Croatian entrepreneurs 
thought of repositioning as 
one of their strategic objecti-

Croatia Collects Lowest 
Level of Property Tax in EU

Pr i m e  M i -
nister Ja-
dranka Ko-

sor decided not 
to wait for the for-
mal decision from 
the Zagreb Coun-
ty Court and di-
smissed the HEP 
(Croatia Electrici-
ty company) Ma-
nagement Board. 
While waiting for 
the outcome of the 
investigation initi-
ated by the Zagreb 
County Court, on 
Tuesday, the Go-
vernment reached 
a decision and in-
structed the Supervi-
sory Board to dismi-
ss the HEP Manage-
ment Board. 

In an official 
announcement, the 
Government did not 
list the reasons for the-
ir decision.  However, 
their spokesman, Mr. 
Zlatko Mehun, confir-
med that the decision 
is related to the ongo-
ing investigations. 

The chance to run 
the biggest Croatia sta-
te-owned company wi-
th a yearly revenue of 
12 billion kunas was gi-
ven to the State Secre-
tary of the Ministry of 
Economy and the Presi-
dent of the HEP Supervisory 
Board, Mr. Leo Begović. In or-
der to settle into the new po-
sition, a few other procedures 
need to be completed, but, 
considering that the compa-
ny is 100% owned by the state 
and its Assembly is the Secre-
tary of the Ministry of Econo-
my, Miljenko Pavlaković, the-
se procedures can practically 
be carried out in one day.

In order for the new Pre-
sident to carry out the Gover-
nment decision for the na-
ming of Begović, the Assem-
bly needs to first dismiss Bego-
vić as the President of the Su-
pervisory Board and name the 

Taxation of real estate

days. On Tuesday, Bego-
vić did not want to make 
any comments regarding 
any possible new mana-
gement board names un-
til he reaches a final de-
cision. His competence 
and goals in running the 
company will be valu-
ed based on the people 
he gathers in his team. 
This will also reveal the 
Government’s plans 
regarding the manage-
ment of this company 
that is awaiting a sen-
sitive phase of financial 
and personnel restruc-
turing. What remains a 
question is the reason 
why the Government 
waited. “If HEP was li-
sted on the stock mar-
ket it would have suf-
fered extreme pressu-
re from these scan-
dals that have been 
making headlines 
the last six to seven 
weeks and go ban-
krupt,” commented 
Poslovni Dnevnik’s 
source from within 
the energy industry. 
He added that it wo-
uld have been more 
logical if the Board 
stepped down on 
their own, instead 
of being dismissed 

by the Government.  
The contents of the Bo-

ard Member contracts, con-
cerning the conditions and 
the amounts of severance 
packages, prolonged the de-
cision making.  Radomir Mi-
lišić, HEP spokesman, claims 
that these severance packa-
ges of millions of kunas are 
not true, but that Mravak has 
the right to 400,000 kunas and 
other members of the board 
300,000. 

In addition, they have a 
right to a life insurance policy 
valued at 2,500 euro per years 
worked and do not get the ri-
ght to buy out their official 
vehicle, as mentioned in the 
media. v

došević). This year’s WMF 
very much covered the eco-
nomy and business media. 
If we are to judge by the dis-
cussions regarding the futu-
re of business media, Croatia 
will soon only have one bu-
siness-focused daily news-
paper. 

Darko Markušić, Editor-
in-Chief of Poslovni Dnev-
nik, and Silvana Menđušić, 
Editor-in-Chief of Business.
hr, quickly agreed that Cro-
atia is too small a country 
for 2 (business) daily news-
papers. They both agreed 
that the one to “survive” is 
the one that will be the best 
quality and is the most per-
sistent. 

Change Mravak replaced by person responsible to supervise him

Ankica Parun-Jarallah

retired general Krešimir Ćosić, 
current Deputy President of 
the Supervisory Board, to his 
position. The first reactions 
to this Government decision 
were mostly comments on the 
Government’s policy to main-
tain continuity in the mana-
gement of HEP and name the 
person that enjoys strong party 
support. Presently, the experts 
believe that this was more im-
portant than to form an expert 
management. Besides, Bego-
vić will be mainly making de-
cisions regarding the naming 
of a new Management Board 
for which, according to our 
sources, he has been given 14 
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ves. Preveden believes that re-
positioning and restructuring 
will be the main topic in the 
months to come and the first 
results are to be expected at 
the end of the 2009. 

Lack of financing, reduced 
investments, increased illiqui-
dity, and lower prices are the 
main problems facing mana-
gers. Of those surveyed, 96% 
caution that the rates for ava-
ilable financing are unfavora-
ble, 28% have stopped inves-
tments, and 17% that they wi-

ll soon also option to stop the-
ir investments. Production has 
been reduced by 12% of busi-
nesses.  

The rationalization of 
operational costs has been 
implemented by 62% of tho-
se surveyed, with 54% confir-
ming new sales initiatives.  Im-
plementing layoffs and a halt 
to new employment has been 
opted by 29% of managers, 
13% are considering this opti-
ons, and 13% confirm worse-
ning of payments and illiqui-

dity.  They expect that the si-
tuation will worsen in the near 
future.  One third of those sur-
veyed expect a recovery to be-
gin in Q3 2010.  

Some of those surveyed 
mention recovery in 2011. Pre-
veden suggests that the recipe 
for the recession to be ensu-
ring short-term liquidity, time-
ly payments and rigorous ma-
nagement of payments.  Those 
that are not successful in these 
measures will need to immedi-
ately begin restructuring.  v

RIGOROUS 

APPROACH 
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AFTER 
EVERYTHING, 
IT IS ODD 
THAT THE 
GOVERNMENT 
DECIDED ON 
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Premijerka Jadranka 

Kosor ipak nije željela 

čekati da Županijski sud Kosor ipak nije željela 
Kosor ipak nije željela 

u Zagrebu  odluči o sudbini 

uprave HEP-a. U očekivanju 

odluke tog suda o istrazi koju 

je zatražilo Županijsko Državodluke tog suda o istrazi koju 
odluke tog suda o istrazi koju 

-

no odvjetništvo u Zagrebu 

protiv Ivana Mravka Vlada je 

u utorak konačko presudila 

- Nadzornom odboru HEP-a 

naloženo je da smjeni cjelo-

kupnu Upravu HEP-a. Vlada 

u priopćenju sa zatvorene 

sjednice nije navela razloge 

opoziva, a njezin je glasnogo-

vornik Zlatko Mehun potvrdio 

da je ta najočekivanija rekon-

strukcija menadžmenta HEP-

a povezana s istragama. 

Priliku da vodi najveće 

državno poduzeće koje uprav-

lja prihodom od gotovo 12 mi-

lijardi kuna dobio je državni 

tajnik Ministarstva gospodar-

stva i dosadašnji predsjednik 

Nadzornog odbora Leo Bego-

vić. Da bi sjeo u trenutačno 

najvruću kompanijsku fortelju 

potrebno je napraviti još ne-

koliko proceduralnih koraka 

ïï

koji, s obzirom da je kompa-

nija u stopostotnom vlasni-

štu države, pa joj je skupština 

tajnik Ministarstva gospodar-

stva Miljenko Pavlaković, mo-

gu biti provedeni praktički u 

jednom danu. Naime, skup-

ština mora Begovića najprije 

razrješiti dužnosti predsjed-

nika NO-a HEP-a, i imeno-

vati umirovljenog generala 

Krešimira Ćosića, dosadašvati umirovljenog generala 
vati umirovljenog generala 

-

njeg zamjenika predsjedni-

ka NO-a, na tu poziciju, da bi 

potom novi NO proveo Vla-

dinu odluku o Begovićevom 

imenovanju koje je u utorak 

iznenadilo mnoge. Prve reak-

cije svodile su se na komentar 

da je Vlada izabrala politiku 

kontinuiteta jer u “HEP-ovo 

dvorište” nije htjela pripusti-

ti nekoga izvan kruga osoba 

koje uživaju čvrsto stranačko 

povjerenje. U ovom trenutku 

to joj je, tvrde upućeni, bilo 

bitnije od strukturiranja islju-

čivo stručne uprave. Uosta-

lom, njezin sastav u velikoj 

mjeri kreirat će sam Begović 

koji je za to, prema našim in-

formacijama dobio rok od 14 

dana. O mogućim članovima 

u utorak se još ništa nije mo-

glo čuti jer Begović nije želio 

komentirati svoj izbor dok ne 

bude službeno potvrđen. No 

ekipa koju dovede za svoj na-

juži tim bit će prvi kriterij po 

kojem će se ocjenjivati njego-

ve namjere i kompetentnost 

te motivi Vlade u budućem 

upravljanju tom kompanijom 

koju čeka iznimno osjetljiva 

faza financijskog i kadrovskog 

restrukturiranja. 

Ono što ostaje nedoreče-

no je zašto je Vlada do sada 

čekala. 
“Da je HEP kojim sluča-

jem kompanija čije dionice 

kotiraju na burzi, pod stalnim 

pritiskom afera koje su šest do 

sedam tjedana uzastopno izla-

zile u javnost bi bankrotirala”, 

kaže sugovornik Poslovnog 

dnevnika iz energetskih kru-

gova dodajući da bi bilo logič-

nije da je s obzirom na situa-

ciju Uprava sama odstupila, 

umjesto da ju mijenja Vlada. 

No takvo čvrsto držanje 

na funkciji, smatraju upuće-

ni, posljedica je sadržaja me-

nadžerskih ugovora svih čla-

nova uprave, ponajprije ele-

menata koji se tiču uvjeta i 

iznosa otpremnina. 

Radomir Milišić, glasno-

govornik HEP-a, tvrdi da nisu 

istiniti navodi o milijunskim 

otpremninama već da Mra-

vak u slučaju smjene i odlaska 

iz HEP-a ima pravo na otpre-

mninu od oko 400.000 kuna, 

dok ostalim članovima upra-

ve pojedinačno pripada po 

300.000 kuna. Uz to imaju i 

pravo na policu životnog osi-

guranja u vrijednosti 2500 eu-

ra po godini mandata, a ne pri-

pada im pravo na otkup služ-

benog automobila, kao što se 

tvrdilo.
 v
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