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Dear Members and Friends,

December 7, 2017, will mark AmCham’s 19" birth-
day. We are celebrating with a new web page, where
you can find a history corner dedicated to our begin-

nings.

| hope that our founders and members with a long

tenure will indulge in a little nostalgia. >)>)> ANDREA DOKO

JELUSIC
AmCham'’s founders had a vision — to create a col- Executive Director
lective of like-minded thought leaders, game chang-
ers who could not only link two countries and economies, but also support Croa-

tian competitiveness with their knowledge and connections.

Even though we are always reaching for progress and new opportunities, we
should all be satisfied that 19 years later, Croatia is a member of the EU, a part of
the wealthy market and catching up with the best, even though we would prefer

a faster pace of development.

What started as a place to be, a prestigious community of those connected with
the world, is today a recognized partner of Croatian institutions in many projects
— from the demining charity project to future-focused digital delegations or daily
recommendations on business climate. We recruit young talents and facilitate

lively boardroom discussions about digital trends.

Busy and still growing, AmCham is approaching its 20" birthday. | hope that
you will join us in not only celebrating this approaching 19" anniversary, but also
take an active part in marking next year's big one, by reflecting on our 20 years

and how AmCham members have influenced Croatia, its economy, and society.

Sincerely,

Andrea Doko Jelusi¢, Executive Director
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— Chamber News

AmCham Conference

>>“INFLUENCE OF TECHNOLOGY ON DEVELOPMENT OF MOBILITY” September 12

PORSCHE

CROATLA

Gold sponsor

AmCham organized the conference “Influ-
ence of Technology on the Development
of Mobility“, which brought together key
stakeholders from the traffic and environ-
mental protection sectors as well as the
automotive industry. Topics discussed
were challenges to the development of e-
mobility in Croatia, and end-of-life vehicles
and waste oil disposal systems.

The goal of the conference was to open a
discussion on the implications of techno-
logical development and high environmen-
tal and energy efficiency standards on the
future of the automotive industry.

Silver sponsors "‘HHSUB!SHI

Hrvatski .
Telekom

>>> PANEL DISCUSSION 1

The conference was divided into two seg-
ments. The first segment was dedicated
to the issue of “Challenges of E-mobility
in Croatia and Trends in the European
Union“.

Participants in the panel discussion agreed
that the current situation, in which respon-
sibility for the development of e-mobility
falls within the jurisdiction of three govern-
ment ministries (Ministry of Environment
and Energy, Ministry of Economy, Entre-
preneurship and Crafts, and Ministry of
the Sea, Transport and Infrastructure), with
expected interest also from the Ministry of
Tourism, represents a significant challenge.
What is required is a clear strategy and a single entity overseeing
development of infrastructure and regulatory frameworks. Current-
ly, there are over 200 electric vehicle-charging stations, distributed
predominantly through the north of Croatia. The fact that there is
not a single charging station on the Zagreb-Split highway indicates
a lack of systematic approach to the development of e-mobility.

m

4 ISSUE 3/2017

>>> PANEL DISCUSSION 2

In the second part of the conference, participants discussed the
future of the automotive industry in light of high environment pro-
tection and energy efficiency standards.

The keynote speech was delivered by Mr. lvo Milati¢, State Secre-
tary, Ministry of Environment and Energy, who stated: “Waste oil
and end-of-life vehicles management are part of Croatia’s commit-
ments towards encouraging waste separation,
recycling, and re-use. With regards to e-mobility,
the Ministry of Environment and Energy, together
with HEP, plans on installing charging stations
along the highway over the course of summer
2018.”

During the panel discussion that followed, rep-
resentatives of the automotive industry called
for a reduction of end-of-life vehicles managing

:AAmCham



fees and further measures for setting up
a more efficient system, pointing out the
existing problem of inadequate waste oil
disposal. A representative of the Ministry
of Environment and Energy confirmed
the openness of the ministry towards the
possibility of reducing relevant fees, but
only following a detailed financial analy-
sis. Conference attendees also had the
opportunity to see some examples of
electric and hybrid vehicles on display.

Participants of the event were as follows:

Topic 1: “Challenges of e-mobility in

Croatia and trends in the European

Union*

* Introductory speech: Andrea Doko
Jelusi¢, Executive Director, AmCham
Croatia

* Panel discussion:

- Ljubomir Majdandzi¢, Acting Director,

Environmental Protection and Energy Ef-

ficiency Fund

- Vladimir Lipovac, Audi Brand Director,

Porsche Croatia

- Branko Kondi¢, Executive Director,

LMG Autokuca

- Dino Novosel, Head of E-mobility,

Hrvatski Telekom

Moderator: Vladimir NiSevi¢, Chief Editor,

Poslovni dnevnik

Topic 2: “Future of the automotive in-

dustry in light of high environmental

protection and energy efficiency stan-
dards”

¢ Introductory speech: Ulrich Mentzner,
European Automobile Manufacturers
Association (ACEA)

* Keynote speech: Ivo Milati¢, State
Secretary, Ministry of Environment and
Energy

* Panel discussion:

- Nela Palari¢, Head of Sustainable

Waste Management, Ministry of Environ-

ment and Energy

- Robert Gogi¢, Post-Sales Coordinator,

Porsche Croatia

- Igor Stazi¢, Chief Editor, Start News

- Zeljko Teufel, Board Member, CE-ZA-R

Moderator: Andrea Doko Jelusi¢, Execu-

tive Director, AmCham Croatia

:AAmCham

AmCham Supported event

>> 3 ANNUAL CONFERENCE ON

COMPLIANCE AND ETHICS
October 3, Bled - Slovenia
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In the beginning of October, the European Institute of Compliance and Ethics
(EICE), together with UN Global Impact Network Slovenia, organized the 3rd An-
nual Conference on Compliance and Ethics at IEDC Bled School of Management.
This year, EICE has partnered with a number of respectable professional associa-
tions to expand the compliance community, amongst them also AmCham Croatia.
The conference hosted a number of well-known, highly respected and experi-
enced compliance professionals who addressed relevant, actual and interesting
topics. The event kicked off with a presentation by Mrs. Ksenija Butenko Cerne
(Lek d.d. & Sandoz d.d.). She shared their compliance and integrity framework
and how the company aims to make it a part of everyday business and part of
organizational culture.

Guillermo Iribarren (Impact on Integrity) spoke about the importance of measur-
ing and assessing effectiveness of compliance and ethics programs.

Gregor Strehovec (SKB bank d.d.) presented how new EU regulation for financial
markets (MiFID2/MIFIR) will impact the business operations of banking industry
and how they will benefit their clients.

Sally March (Drummond March Ltd.) and Rok Praprotnik (NLB bank d.d.) talked
about the reasons why people abuse trust and why are good people doing bad
things and cited a number of cases from the international banking industry.
Robert J. Bond (Bristows LLP) and Dr. Natasa Pirc Musar (Info House), presented
some of the most pressing issues and questions related to the implementation of
new EU Data Protection Regulation (GDPR) that comes into force in May 2018.
The conference concluded with a round-table discussion on how scandals influ-
ence an organization and individuals and how to survive and avoid them. Interest-
ing insights were presented by Tomaz Vesel, President of the Court of Audit of the
Republic of Slovenia, who plays an instrumental role in re-shapping FIFA’s image
in terms of ethics and compliance.

You can read more about this year’s conference at http://eisep.si/en/.
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— Chamber News

AmCham Power Breakfast

>> “PUBLIC PROCUREMENT - IMPLEMENTATION OF THE MOST ECONOMICALLY

ADVANTAGEOUS TENDER (MEAT CRITERIA)” September 19

The new Public Procurement Act entered into force on January 1,
2017. The Act proscribed an obligation for all public procurement
procedures to be done based on the Most Economically Advanta-
geous Tender (MEAT Criteria), as of 1 July, 2017.

During the welcome speech, Ms. Doko Jelusi¢ pointed out that
public procurement accounts for approximately 20% of GDP in the
European Union and that it is often considered one of the most
efficient market instruments for achieving smart, sustainable, and
inclusive growth in Europe.

Ms. Nata$a Miku$ Zigman, State Secretary, Ministry of Economy,
Entrepreneurship and Crafts held a keynote. In Croatia, public pro-
curement amounts for approximately 13% of GDP. For example,
in 2016 it amounted to HRK 45 billion.
Changes to the new Public Procurement
Act primarily referred to alignment with the
EU Directive on Public Procurement, but
also to amending shortcomings that were
noted in practical implementation of the
previous Act. The three key features of the
new Act include MEAT Criteria as the only
criterion in public procurement procedures,
as well as efforts to achieve better efficiency
through automatization and integration of
the system in order to simplify the process
for both contracting authorities and bid-
ders. Finally, previous counseling for both
open and limited procurement procedures
aimed to achieve better preparation of documentation for bidders.
The goal is to achieve the best-buy value in procurement. Success
of implementation of the MEAT Ciriteria is dependent on engage-
ment of all included stakeholders, besides contracting authorities
and bidders, the Ministry of Economy, Entrepreneurship and Crafts
as a legislator and the State Commission for Supervision of Public
Procurement Procedures as a controller to resolve complaints in
public procurement procedures.

Mr. MateSi¢ reflected on the eight months since the new Act en-
tered into force. The number of complaints in line with the new Act
is 291, out of 678 complaints received this year. The number of
complaints linked to the application of the MEAT Criteria is rather
low to be properly addressed and referred to. As for the approved
complaints, there were 40% of them in 2016 compared to an in-
creased 56% in 2017 according to the new Act.

Finally, there is a need to emphasize the important role the Admin-
istrative Court has as an integral part in the public procurement
process. It is an important institution, one which has the role of
controller.

Representatives in the panel discussion included Mr. Matesi¢, Pres-

AinCham
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>>»> MRS. MIKUS ZIGMAN

ident, the State Commission for Supervision of Public Procurement
Procedures Ms. Culina, Head of Department, Directorate for Public
Procurement, Ministry of Economy, Entrepreneurship and Crafts,
Ms. Mercep, Procurement Director, HEP, and Ms. Puselj Ostroski,
Member of the Board, IN2.

Ms. Culina stated that in the very beginning of implementation of
the MEAT Ciriteria, mistakes were made during the process of prep-
aration of documentation, but in a very short period, the quality of
the documentation preparation improved.

Ms. Puselj Ostroski shared some experiences from the perspective
of a bidder, explaining that the process is complicated because the
ESPD form is filled out and, in addition, the documentation is being
submitted. Also, the implementation of the
MEAT criteria in practice is hindered by pro-
curement competitions where the weighing
is set in a way that a price criterion is 90%,
while the qualitative criterion is set in a way
that 10% is only the delivery date.

One of the most commonly made mistakes
in procurement procedures is that abil-
ity conditions are mistaken for determining
the MEAT criteria. For example, a minimum
number of members of an expert team can
be set as an ability condition, but not as a
MEAT criterion. The MEAT criterion can be
a specific expertise those team members
possess. Ms. Mercep explained that HEP
used other qualitative criteria (besides delivery date), such as life
expectancy of the plant, related energy prices, and running costs
even before the obligatory use of the MEAT criteria. Furthermore,
the ESPD form as a first step in the procurement procedure is suf-
ficient. HEP only requires additional documentation in later stages
of the process.

Mr. MateSi¢ expects that DKOM will manage to keep a track record
of 30-40 days for a decision upon complaints, taking into consider-
ation changes in public procurement procedures that are a result of
the new Act. The introduction of e-procurement, e- advertisement
(Cro. e-oglasnik), e-offers, and e-complaints should enable short-
ened deadlines and simplification of the process.

Ms. Culina expects e-advertisement (linking of the registers of the
Tax Administration, the Ministry of Justice, and the Gazette) and e-
complaints (linking of the Gazette and DKOM) as of January 1, 2018.
Mr. Matijaca pointed out a phenomenon in public procurement
competition, where all documentation is submitted in accordance
to the MEAT criteria, but there is only one bidder.

Ms. Culina confirmed that in almost 40% of public procurement com-
petitions, there is only one bidder.

:AAmCham
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>> BOARDROOM DISCUSSIONS: DIGITAL TRANSFORMATION FROM A CEO PERSPECTIVE

September 28, 2017 - June 30, 2018

It is our great pleasure to announce a new series of events
which have started this fall. Sessions are targeting CEOs,
board members, and general managers of AmCham member
companies interested in hearing about digital transformation
trends and operational steps from IT leaders and top manage-
ment consulting companies as well as peers from different in-
dustries.

Participants will discuss how digital transformation affects cus-
tomer engagement, digital products and services, operational
performance, and classic business models. Digital transforma-
tion requires strong leadership to drive change and a vision on
which parts of the company you want to transform.

The Boardroom Discussions are high profile events and spon-
soring them provides a great deal of visibility and prominence.
Therefore, we have prepared Sponsorship Opportunities for
your company’s exposure within AmCham member companies
and wider business audience, since AmCham will promote the
events and speakers in the media.

AmCham designed this program to best accommodate small
groups and enable open and interactive sessions.

The sessions are free of charge and will be held on a monthly
basis at the AmCham Office.

b AmCham

September 28, 2017

Digital Age of Today

Understand Digital Disruption Drivers and Trends

What Makes You Ready for Digital Transformation

Mr. Enrico Benni, Senior Partner, McKinsey & Company

October 19, 2017

Transforming Business Models

Evolving the Boundaries and Activities of a Company
Mr. Ivan Vidakovié¢, Digital Transformation Director,
CEE Multi-Country Europe, Microsoft

Mr. Davor Tremac, General Manager SEE, UBER

November 29, 2017
Create Value from Data

December 14, 2017
Digital Data Enabled Customer Experience

January 2018
Data Security & Data Privacy

February 2018
Future of Labor

March 2018
Digital Enterprise Strategy

April 2018
Creating Digital Organization

May 2018
Transforming Operational Processes

June 2018
Wrap up: Digital Future
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— Chamber News

AmCham Patron Cockiail

July 18
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PATRON MEMBERS

AmCham Supported Event

EY Croatia has launched its fourth edition of the EY Entrepreneur of
the Year award. Nominations for the 2017 program are open until
10 November 2017. The nomination process is available online, so
entrepreneurs can easily apply via the digital platform: geoy.ey.com.
In addition, the platform provides an easy way for anyone to recom-
mend an entrepreneur to the program.

This global program was created more than 30 years ago in order
to recognize the world’s most successful and innovative entrepre-
neurs. Today, the competition takes place in more than 60 countries,
representing over 90% of the world’s economy. All the na-
tional winners gather every year in Monaco and compete
for the EY World Entrepreneur of the Year award.

The previous Croatian Entrepreneur of the Year programs
have achieved great success, with more than 90 candi-
dates competing for the award. Their companies have
a combined revenue of approximately HRK 12.8bn, and
employ 15,000 people.

The same as last year, the winner of the 2017 program
will be selected by an independent judging panel and an-
nounced at a gala dinner in March of 2018. The judging
panel comprises President and CEO of Atlantic Grupa
Emil Tedeschi (President of the judging panel), entrepre-
neurs and investors Nenad Baki¢ and Sasa Cvetojevic,
EY Entrepreneur of the Year 2015 Buro Horvat of Tehnix,
EBRD Director for Croatia, Slovenia, Hungary and Slova-
kia Vedrana Jelusi¢ Kasi¢, EY Entrepreneur of the Year

8 ISSUE 3/2017
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>> MR. MICHAEL BATT, FOUNDER AND CHAIRMAN OF TRAVEL LEADERS GROUP

The American Chamber of Commerce had the pleasure of hosting
the AmCham Patron Cocktail with Mr. Michael Batt, Founder and
Chairman of Travel Leaders Group, America’s largest travel agency
company, now approaching $21 billion per year in annual sales vol-
ume. Furthermore, the Travel Leaders Group has been top ranked
among U.S. travel management companies in Business Travel News’
annual ranking since 2009, as well as being the recipient of 144 Ma-
gellan Awards since 2009 — more than any other travel agency orga-
nization.

AmCham was honored to welcome Mr. Batt, who addressed Am-
Cham’s Patron members during his short stay in Croatia, in his
speech discussing global trends and tendencies in the tourism in-
dustry.

>> NOMINATIONS OPEN FOR THE 2017 EY ENTREPRENEUR OF THE YEAR AWARD

2016 Marko Pipuni¢ of Zito, EY Entrepreneur of the Year 2014 Alan
Sumina of Nanobit, and Dean of the Faculty of Economics and Busi-
ness in Zagreb Lajos Zager.

The program is supported by Raiffeisenbank Austria acting as ge-
neral sponsor, InterCapital as sponsor, and the American Chamber
of Commerce in Croatia and Croatian Employers’ Association as
partners.

For more information about the application process, please visit the
official webpage: ey.com/hr/eoy.

o EY a8 EY
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>>> EY ENTREPRENEUR OF THE YEAR 2016 MARKO PIPUNIC, EY CROATIA
COUNTRY MANAGING PARTNER BERISLAV HORVAT, AND PRESIDENT OF THE
BOARD OF RBA (GENERAL SPONSOR) MICHAEL GEORG MULLER AT THE 2017
PROGRAM LAUNCH PRESS CONFERENCE. Photo: Petar Glebov/PIXSELL
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AmCham Supported Event

PRESERVATION OF THE OZONE LAYER

The Scout Association of Croatia, with the support of AmCham Cro-
atia, has organized an ecological event on occasion of the Interna-
tional Day for the Preservation of the Ozone Layer. This year’s date
marks the 30th anniversary of the signing of the Montreal Protocol
on Substances that Deplete the Ozone Layer. The ozone layer, a
fragile shield of gas, protects the Earth from harmful sunrays, thus
helping preserve life on the planet. The emission of numerous man-
made chemicals has been responsible for the partial devastation
of the ozone layer and the creation of so-called ‘ozone holes’. The
Montreal Protocol specifically defines measures and deadlines
for the eradication of ozone depleting substances. The Protocol
has been accepted by all United Nations member states, and has
thus contributed to the preservation of this important shield for our
planet. It is expected that with full implementation of the Protocol,
full recovery of the ozone layer will be possible by the year 2050.
Human activity that harms our planet does not only influence de-
pletion of the ozone layer. Other man-made activities also cause cli-
mate changes that are very dangerous to all beings living on Earth.
The burning of fossil fuels, deforestation, and various industrial pro-
cesses all result in an increase in the level of carbon dioxide (CO,)
and other greenhouse gases in the atmosphere. Increased emis-
sion of CO, into the atmosphere has been one of the main reasons
behind the greenhouse effect and global warming.

Therefore, on September 16th, three hundred oak peach seedlings
were planted, an event that gathered more than a hundred young
Scout volunteers and those from partner organizations. The seed-
lings were planted in a part of the forest within Maksimir Park that
was devastated in a heavy storm three years ago, when more than
3,000 old oak trees were destroyed. Maksimir Park is the first pub-
lic promenade in southeast Europe, where many plant and animal

:AAmCham

>> CROATIAN SCOUTS MARKED THE INTERNATIONAL DAY FOR THE

species have found their sanctuary. It is very valuable for preserv-
ing endangered species due to its well-preserved hundred-year old
oak forests.

Maksimir Park is interestingly home to the largest number of Mid-
dle Spotted Woodpecker, a species endangered in Europe, in the
world. The aforementioned activity has therefore resulted in a con-
crete contribution to the renewal of forest stock and further preser-
vation of endangered species.

‘Forests are one of the main weapons in combating emissions of
CO,, the most represented greenhouse gas. Forests are our most
faithful ally in the fight against climate change, which represents a
very serious threat to nature, human lives, and economic growth’ —
said Minister Tomislav Corié in his statement supporting this event,
which was held under the patronage of the Ministry of Environmen-
tal Protection. The event was also officially supported by the City of
Zagreb, Croatian Forests Ltd., Public Institution ‘Maksimir’, and the
Zagreb City Zoo. Croatian Forests Ltd. provided the seedlings and
planting tools, while the Zagreb City Zoo provided free entrance
for all the volunteers that participated in the activity. The event was
co-financed by INA as part of the ‘Living with Nature’ project, with
which the Croatian Scout Association won the ‘INA zeleni pojas’
open competition.

The Scout Association of Croatia hosts numerous ecological activi-
ties through the year as part of their regular work with children and
young people. The aim is to raise awareness among its members
and citizens about the necessity of nature conservation, as well as
the implementation of specific environmental protection steps in
the local community.

During this event, Scouts handed out educational leaflets to pass-
ersby, with information and tips on how all of us can help the en-
vironment on a daily basis. With this activity, the Scouts wanted to
emphasize that the struggle for the preservation of the environment
and nature never ceases, but that each and every one of us can
make a contribution.

The event was also well presented in the media, being covered by
a total of 15 national newspapers, TV, and radio stations.

The Croatian Scouts, together with Croatian Forests Ltd. will or-
ganize, as a follow-up to this event, volunteers, other citizens, and
partners in helping to plant trees in parts of Dalmatia that were de-
vastated by horrible fires this summer season. The tree planting in
Dalmatia is planned by the end of this year, with exact dates and
locations to be determined by the experts from Croatian Forests
Ltd. The call to help this future activity with financial, material, and/
or human resources is open to all partners.

The Croatian Scouts are very happy to have participated in such
an activity, and are looking forward to future challenges and green-
friendly events with partners.
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— News&Views

MEETING WITH MS. ZRINKA BULIC, ASSISTANT
MINISTER, MINISTRY OF PUBLICADMINISTRATION
On August 24, 2017, AmCham met with Ms. Zrinka Buli¢, Assistant
Minister, Ministry of Public Administration, to discuss recommenda-
tions presented in AmCham’s position paper “Introducing Card Pay-
ment Operations into Public Administration”. Ms. Buli¢ was accompa-
nied by Mr. Drazen Bozi¢, Head of the Infrastructure Sector and Ms.
Leda Lepri, Head of Modernization and Informatization of the Public
Administration Sector.

AmCham presented key messages laid down in the position
paper. Cashless payments or card payments are widely accepted by
both citizens and companies in Croatia, and there is an indication of
increase of such trends, in line with the general digital transformation
of global society and economy. There are multiple positive effects of
introducing card payments into public administration. The government
would ensure additional tax revenues and automatically reduce gray
economy. Citizens would be able to better plan their financial obliga-
tions and make payments in installments. Companies would have low-
er costs of cash management and conduct their business in line with
laws and regulations. AmCham expressed its willingness for future co-
operation with Ms. Buli¢ and proposed an organization of a workshop

report

WORKSHOP ON INTRODUCING CARD PAYMENT
TO CROATIAN PUBLIC ADMINISTRATION

A workshop on introducing card payment operations to the Croatian
public administration, organized jointly by the American Chamber of
Commerce in Croatia (AmCham) and the Ministry of Public Admi-
nistration, took place on October 5, 2017 in the premises of the Min-
istry. Representatives of Mastercard Europe, VISA Europe, Erste Card
Club, PBZ Card, Hrvatska postanska banka, Raiffeisen Bank Austria,
Addiko Bank, and Splitska banka attended the workshop. They were
joined by representatives of the Ministry of Public Administration, the
Ministry of Internal Affairs, the Financial Agency, the Tax Administra-
tion, the State Treasury, and the Ministry of Justice.

The workshop was opened by Ms. Andrea Doko Jelusi¢, Ex-
ecutive Director, AmCham, and Ms. Zrinka Buli¢, Assistant Minister,
Ministry of Public Administration. Ms. Doko Jelusi¢ emphasized her
pleasure that the initiative which started in the form of an AmCham
position paper led to the first workshop on introducing card payment
operations into Croatian public administration, and that public admi-
nistration representatives and AmCham members have taken specific
steps towards achieving modernization of the public administration’s
activities in the interest of citizens.

[aWal
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that would include relevant public administration institutions and com-
pany representative of AmCham'’s working group for card payments.
Ms. Buli¢ welcomed the discussion and agreed that some
existing business models in public administration, being outdated,
need to be changed. There is no legislative obstacle for electronic
payments of administrative fees; the next step would be to come up
with a system of implementation. It is good to expand services offered
by E-Citizens, including services that need to be paid for. There are
examples of good practice within Croatian public administration that
can be used in other institutions, such as mobile POS terminals used
by Police and Mobile Customs Units. Ms. Buli¢ agreed a workshop
on the issues needs to be organized, if possible in September on the
premises of the Ministry of Public Administration. Possible stakehold-
ers to be invited should include the Tax Administration, Ministry of
Justice, State Treasury (Ministry of Finance), Ministry of Economy, En-
trepreneurship and Crafts, Police, Customs, Financial Agency (Fina),
and the Central State Office for the Development of the Digital Society.
The Ministry of Public Administration will send a list of possible time
slots for the workshop and list of topics for discussion to AmCham.
Finally, it was agreed that examples of good practice (including Slo-
venia) be prepared by AmCham’s member companies, as they have
access to relevant experiences due to their international character.
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The presentation on the ecosystem of card payment opera-
tions was delivered by Mr. Antun Matejci¢, Splitska banka, who ex-
plained the roles and relations among stakeholders in the card pay-
ment operations system and within the card payment “cycle”. The
presentation triggered a series of questions from public administra-
tion representatives. Representatives of the Financial Agency joined
the discussion, informing everyone present about certain legal and
practical segments of card payment operations, from the perspective
of and based on experiences within the public sector to date.

The second part of the presentation, on examples of card
payment operations use in public administration, was delivered by
Ms. Sanja Zigi¢ and Mr. Edin Sara¢, Mastercard Europe. They shared
examples of successful implementation of card payment operations
in public administrations in Italy, Romania, England, and Turkey, in
different areas such as customs administration, tax system, welfare
system, and e-procurement.

Mr. Marin Jurlina, PBZ Card, who gave the final presentation,
pointed out that from AmCham'’s perspective, continuation of coopera-
tion would require putting together a task force which would include all
present stakeholders. The task force would do an exhaustive analysis
and identification of segments of public administration with the pos-
sibility, potential, and interest to implement card payment operations,
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develop potential models, and identify all participants of the project
together with a specification of their roles and tasks in the preparation
of project specifications and in defining the scope of the project.

Ms. Buli¢ expressed her support for the initiative for setting up
a task force. She stated that the Ministry of Public Administration has
already defined potential projects, and that it would consult with other
public administration bodies in order to identify a joint list of projects.

REGIONAL AMCHAMS GATHERING

and participants had the opportunity to visit two AmCham BiH mem-
ber companies, the Mostar Marriott Hotel and INTERA Technology
Park. Marriott representatives organized a visit to a hotel construction
site and gave a presentation on the tourism potentials of the Mostar
area. At INTERA, a foundation for innovation and technological devel-
opment, participants learned about projects that foster and support
the development of economic processes in the region of Herzegovina.
In addition, participants visited the famous Old Bridge and a vineyard
that included a wine tasting of famous Herzegovinian wines.

News&Views———

On September 28 and 29, AmCham Croatia participated in a two-day
AmCham regional gathering in Bosnia and Herzegovina. Besides the
host AmCham, participants included representatives from Montene-
gro, Serbia, Macedonia, and Albania. On behalf of AmCham Croatia,
Mr. Drazen Malbasi¢ participated in the program.

On the first day, AmCham representatives met with U.S. Am-
bassador H.E. Maureen Cormack, DCM H.E. Paul Horowitz, Mr. John
Ashwort, Ms. Janet Kennedy, and AmCham BiH Board of Governors.
It was an opportunity to discuss AmChams’ specific programs and
the importance of corporate social responsibility. Participants shared
good practices on policy and advocacy efforts and their overall ac-
tivities. Following the meeting, a visit to the City of Sarajevo was or-
ganized, which included sightseeing of the downtown area and the
Trebevi¢ mountain. Finally, a dinner with the AmCham BiH Board of
Governors was held, where participant had additional opportunities to
share their experiences and information on ongoing projects.

On the second day, a visit to the City of Mostar was organized

|

1‘“3 b

e b

>> EDUCATIONAL WORKSHOP FOR CUSTOMS OFFICIALS

On September 5, 2017 AmCham, in cooperation with the Customs
Administration, organized the “Educational Workshop for Customs
Officials with a Focus on Recognition of Counterfeit Versions of
Technically Sophisticated Products”, at the Customs Administra-
tion’s premises in Zagreb.

Four speakers - Mr. Charles Mann on behalf of Opel, Mr. Branko

:AAmCham

Mioci¢ on behalf of Mitsubishi, Mr. Alan Berger on behalf of Oracle,
and Mr. Luka Jel€i¢ on behalf of GlaxoSmithKline - gave presenta-
tions for customs officials working in Customs Administration of-
fices in North Croatia, on ways of identifying possible counterfeits
and pirated versions of their companies’ products which find their
way onto the domestic market, opening a dialogue about possibili-
ties of further mutual
assistance in tack-
ling this issue.

The workshop was
organized with the
purpose of raising
awareness of the im-
portance of intellec-
tual property rights
protection and of
equipping customs
officials with the
practical knowledge
to adequately tackle
cases of their sus-
pected infringement.
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MEETING WITH MR. JANDROKOVIC, SPEAKER
OF THE PARLIAMENT

Representatives of AmCham’s Board of Directors, Boris Bauk (HPE),
Davor Tremac (Uber), and Marija Pujo Tadi¢ (Law Office Marija Pujo
Tadi¢) as well as Executive Director Andrea Doko Jelusi¢ spoke with the
Speaker of the Croatian Parliament Mr. Jandrokovi¢ about the impor-
tance of a stable and predictable regulatory environment as a precondi-
tion for the further advancement of business climate and investment
attraction. Representatives of AmCham informed the Speaker of the
Parliament about the growth of US investments in Croatia. AmCham
intensively cooperates with a number of parliamentary committees and
throughout 2017, presented seven position papers to eight parliamen-
tary committees. AmCham maintains an especially intensive coopera-
tion with the committees for economy, finance, and healthcare. The
Speaker, Mr. Jandrokovi¢, accepted an invitation to address AmCham
members in 2018.

>> EXPERT-LEVEL CONSULTATIONS ON IMPLEMENTATION OF THE GENERAL DATA

PROTECTION REGULATION (GDPR)

From October 11-13, 2017, and in cooperation with the Croatian
Personal Data Protection Agency (AZOP), AmCham organized a
series of expert-level consultations on the implementation of the
General Data Protection Regulation (GDPR). The implementation
date for GDPR is May 25, 2018. There are a number of uncertain-
ties companies face with regard to storing and sharing personal
data and overall compliance when it comes to GDPR provisions.
The consultations were mutually beneficial for AmCham’s mem-
ber companies in both their helping to clarify uncertainties and
for AZOP to be able to identify the main obstacles the business
community is faced with. The consultations were intended for
Compliance/Data Protection Officers or legal experts in charge or
actively working on the implementation of the GDPR within their
companies. Overall, 64 participants attended the expert-level con-
sultations.

As requested by the members of AmCham’s Data Protection Task
Force, the consultations were divided into sectors covering Fi-
nance, Information and Communications Technology, and Health
Care. These sector-based consultations were useful as they en-
abled productive discussion which addressed specific issues and
niche actions, such as data protection of clients in connection to
loyalty programs of telecommunication operators, or patient data
protection. Discussions included universal issues not tied to sec-
tor of origin, including consent, Data Protection Officer (DPO),
data portability and sharing data with third countries, competenc-
es of parent and daughter companies, or compatibility of GDPR
with the national legislation.

AmCham and AZOP agreed to continue their cooperation in the
future. AmCham is planning to get involved in public consultations
on the Data Protection Act planned for Q1 2018.

12 ISSUE 3/2017
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COOPERATION IN THE STANDARD COST MODEL
(SCM) PROJECT OF THE MINISTRY OF ECONOMY,
ENTREPRENEURSHIP AND CRAFTS
On October 12, 2017 AmCham participated in a meeting organized
by the Ministry of Economy, Entrepreneurship and Crafts on the im-
plementation on the Standard Cost Model (SCM). The project aims
at unburdening the business sector by removing unnecessary admi-
nistrative requirements and cutting administrative costs. The meeting
was hosted by Ms. Jasminka Bari¢, Service for Business Environment
Improvement, Ministry of Economy, Entrepreneurship and Crafts. Be-
sides the Ministry of Economy and the project coordinator, all other
ministries and competent authorities are included in the undertaking
to remove administrative requirements and costs in over 40 legislative
areas. To ensure the success of the project and gather relevant data
from businesses, the Ministry of Economy invited organizations that
represent the business sector. AmCham was recognized as a valu-
able potential proactive partner in the project.

The project is predicted to last for one year (September 2017
- September 2018) and includes 5 stages:
1. Inventory of administrative obligations
2. Data collecting
3. Measuring administrative burdens
4. Proposing unburdening measures
5. Implementation of the measures

One of the key conditions for the success of the project is
the participation of businesses in the second and third stages. Am-

» POSITION PAPERS

Cham agreed to participate in and contribute to the efforts to identify
obstacles to doing business and including its member companies to
provide input on measuring administrative burdens.

MEETING WITH THE IMF DELEGATION

On October 18, 2017 AmCham met with Ms. Michelle Hassine and
Mr. Olamide Harrison from the International Monetary Fund. AmCham
was represented by Ms. Marija Pujo Tadi¢, Untitled Governor of the
AmCham Board of Governors/Attorney at Law, Mr. Stanko Krslovic,
Chair of the Trade and Investment Committee/Philip Morris Zagreb,
Mr. Hrvoje Stoji¢, Member of the Trade and Investment Committee/
Addiko Bank, Ms. Andrea Doko Jelusi¢, AmCham Executive Director,
and Mr. Drazen Malbasi¢, AmCham Policy Officer. Topics discussed
at the meeting included the business environment in Croatia, ability
to attract foreign direct investments, and structural reforms. Along-
side shortcomings such as the high tax burden on wages, legisla-
tive unpredictability, and a significant percentage of gray economy,
Croatia has made improvements in the economy overall. In the previ-
ous three-year period, the Croatian GDP has grown consistently by
around 3%. It is important to note that this growth was broad-based.
Croatian competitive sectors include tourism, IT, the pharmaceutical
industry, agriculture, shipbuilding, medical services, and wood and
metal processing. It was concluded that there are a number of com-
petitive incentives offered by the Croatian Government, but that more
needs to be done in terms of the promotional efforts of Croatia as an
investment destination.

“COMMENTS ON THE BYLAW ON THE PROCUREMENT PLAN, REGISTER OF CONTRACTS, PRIOR

CONSULTATION AND MARKET ANALYSIS”
PREPARED BY THE PUBLIC PROCUREMENT COMMITTEE

On July 21, 2017, AmCham submitted comments for public consultations on the Bylaw on the Procurement Plan, Register of Contracts, Prior

Consultation and Market Analysis in Public Procurement.

“COMMENTS ON THE DRAFT PROPOSAL FOR THE PROTECTION OF UNDISCLOSED KNOW-HOW

AND BUSINESS INFORMATION ACT (TRADE SECRETS)"”

PREPARED BY THE JUDICIAL COMMITTEE

On July 7, 2017, AmCham submitted comments for public consultations on Draft Proposal for the Protection of Undisclosed Know-How and Business

Information Act (Trade Secrets).

“RECOMMENDATIONS FOR FAST-TRACK
PROCEDURES FOR SMALL CLAIMS”
PREPARED BY THE JUDICIAL COMMITTEE

News&Views———

September 4th, 2017, AmCham believes that the implementation of recom-
mendations, presented in more detail in this position paper, would contrib-

ute to a significant unburdening of the Croatian judicial system. Speeding The act Of p\eadlthmg' : 5 v
up and maximizing the efficiency of small claims procedures would certainly favor of some : terests (o]
improve Croatia's competitiveness on the “Doing Business” list precisely in n olicy, or \n 3 4 or C
the two most problematic categories — “Resolution of commercial disputes” a Cause ; Ort Of an ‘dea

and “Resolution of insolvency”. active su
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EVENING FOR SAFE STEPS

October 4, 2017, The Westin Zagreb Hotel
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AMCHAM HELD THE 16TH CHARITY GALA evening for mine free
Croatia, the “Evening for Safe Steps”.

This unique gala event gathered more than 250 high level
guests from the Croatian business community, government, interna-
tional organizations and diplomatic corps.

This year’s dinner benefited mine clearance efforts of Zadar
County. All of the funds collected through ticket sales and direct do-
nations will be used for demining.

This year the guests were again entertained by Zagreb City
Theater Komedija performing evergreens and hits from world famous
musicals.

We encourage you to contribute by making a direct donation
to the cause. We will be accepting donations by the end of 2017.

We will not be issuing invoices but thank you letters for donation.

Direct donation to:

AmeriCka gospodarska komora u Hrvatskoj

Strojarska 22, 10000 Zagreb

0OIB 91127208369

IBAN: HR8723300031100367301 (Splitska banka d.d.).
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PERFORMANCE MANAGEMENT TRENDS:

ARE WE GIVING UP ON THE ANNUAL REVIEW?

an"n By Ana Mileti¢, Head of Strategic Consulting, SELECTIO

S ELECTI O

SPONSORED BY

On September 27, the American Chamber of Commerce and the SELECTIO Group, the leading group specializing in executive
search and strategic human resources consulting in Croatia, organized an event on the topic “Performance Management Trends -
Are We Giving up on Annual Review?”

DIGITAL TRANSFORMATION and the millennial
generation have influenced communication and dy-
namics within organizations. In addition, the conse-
quences of the global economic crisis on the engage-
ment and motivational factors of employees are still
very present. On the other hand, organizations are
looking to move their cultures towards innovation and
a disruptive mindset in order to drive growth. These
trends have raised a question — are our performance

management systems, once pillars for tracking, re-
warding, and motivating employees, outdated?

Research by the Boston Consulting Group shows a correla-
tion between competence in performance management and the or-
ganization’s financial outcomes. Organizations that have high quality
performance management processes have twice as high revenue
growth and profit margin. The question is, what does it mean to have
a competent and functional performance management system? Or-
ganizations are experimenting with finding the middle ground be-
tween two extremes: no performance review and formal, structured,
mandatory, yearly performance reviews with forced ranking.

It is safe to say that both extremes cannot be considered as
functional performance management solutions anymore. Organiza-
tions, especially large and complex ones, cannot move towards the
same goal and make strategic decisions regarding people without
some kind of goal setting and appraisal. On the other hand, classi-
cal performance management is losing its meaning and credibility
among employees and team leaders, often being considered an un-
necessary administrative burden. Human resource teams are rede-
signing processes accordingly and even renaming their own function
to “people operations” to reflect this shift in mindset.

ONCE A YEAR — MORE FREQUENT

One of the most powerful motivational and growth tools, and at the same
time the least expensive, is feedback. Providing structured, in-depth
feedback only once a year puts too much emphasis on the past and
not on the future. In addition, feedback is most effective when it is timely.
That is why organizations design feedback sessions more often — usually
quarterly but even more frequently, if business processes are fast.
FORMAL — INFORMAL

One of the biggest complaints about the yearly performance review is
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that it is too formal a process, focused on criteria and distribution and
not on the individual. If we want feedback to be inspiring and interest-
ing for both parties involved, it needs to be human to human. I, as
a human, have a perspective to share with you and you, as another
human, have a reaction and response to that. With that mindset, we
are building a culture of feedback and shifting the focus from our
formal positions to different perspectives and responsibilities. In such
an environment, feedback can be shared from all sides (not only from
the supervisor, but also from team members) and seen as a gift, not
as an evaluation or final verdict.

RANKING — IMPACT

Most of the classical performance management processes have
rating scales: A to C, 1 to 4, 1 to 5, or categories like “exceeds
expectations”, “meets expectation”, or “needs improvement”. Such
methods are good for statistics, but bad for morale. Putting people
into categories reduces information about them and gives them
labels that are not very motivational. That is why more and more
organizations are moving towards impact scales that take into con-
sideration the whole impact of the person and provide finer scales
(1 to 100 or even sliders to avoid numbers). With this approach,
we still have numbers for statistics, but can detect minor shifts and
consider more factors.

COMPARED TO OTHERS — COMPARED TO MYSELF
Performance appraisals are performed by people who are far from
perfect instruments. For years, organizations have built more and
more mechanisms to reduce human error in the performance evalua-
tion process: forced ranking, calibration sessions, and multilevel ap-
praisals. All these methods have one big fault — they compare team
members to one another. The problem with that particular approach
is that it damages team spirit and supports mediocrity. The focus of
more recent redesigns of the performance management process is
on an employee’s comparison with themselves. Emphasis is then on
growth, not competition with others.

All of these changes are welcomed by employees, but put
more responsibility on team leaders. They need to develop greater
leadership skills in order to be able to carry out these changes. Empha-
sis is not on process, but on development and their relationship, which
can be more challenging, but at the same time much more rewarding.
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REMOVING ADMINISTRATIVE BARRIERS

IN THE PUBLIC PROCUREMENT LAW BY AMENDING REGULATIONS — STREAMLINING THE PROCEDURE
FOR PROOF OF GROUNDS FOR EXCLUSION

By Don Markusi¢, Lawyer and former AmCham President; Mara Pulji¢, Lawyer; Ivan Prskalo,
Legal Counsel, Strabag SE

>>> MARA PULJI¢

>>> IVAN PRSKALO

TOO OFTEN, we hear complaints about the ad-
verse investment climate in Croatia and the coun-
try’s proverbial ‘red-tape’. Sometimes all it takes
to make things simpler is to make those who can
make them simpler aware of the often-unintended
burden, as they are often unaware of the practi-
cal consequences of the law. It is then possible to
propose a solution that will make a world of differ-
ence to the investor and which will be completely
acceptable to the authorities. Streamlining the re-
quirement to obtain statements or certificates of no
criminal conviction as part of the tender documen-
tation is a case in point.

The Public Procurement Act (Official Ga-
zette NN 120/16, the Act or Law) requires a tender
to include statements or certificates of no criminal

conviction from every person who has a manage-
rial position within the company. For large corpora-
tions, this could literally mean tens or hundreds of
these documents. When this was explained to the
Ministry of Economy, the solution was to provide a
simple sentence in the new Regulations on Tender
Documentation and Bids in Public Procurement
Procedures (Official Gazette 65/17, the Regula-
tions) whereby one person could provide this
Statement on behalf of all of those enumerated
in the Law, thus making an arduous requirement very simple without
abrogating the Law or having to go through the time consuming, and
politically difficult, process of making legislative changes in Parliament.

A conviction by final judgment is one of the grounds for exclu-
sion of a bidder or economic operator from participation in a procure-
ment procedure stipulated in Article 57, paragraph 1 of EU Directive
2014/24. This also applies when the person convicted by final judg-
ment is @ member of the administrative, managerial, or supervisory
body of that economic operator or has powers of representation, deci-
sion, or control therein. Furthermore, Article 60 of Directive 2014/24/EU
prescribes the means of proof as evidence for the absence of ground
for exclusion set out in Article 57 and for the fulfillment of the selection
criteria in accordance with Article 58 of Directive 2014/24/EU. These
include the production of an extract from the relevant register, such
as judicial records or an equivalent document issued by competent
judicial or administrative authorities in the Member State or country of
origin or the country where the economic operator is established show-
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ing that those requirements have been met, or a certificate issued by
the competent authority in the Member State or country concerned in
the case of the economic operation being bankrupt or is the subject of
insolvency or winding-up proceedings.

Directive 2014/24/EU was incorporated into Croatian na-
tional law on 1st January 2017 with the entering into force of the new
Public Procurement Act. The abovementioned provisions of Directive
2014/24/EU, namely Articles 57 and 60, appear in some form in Articles
251 and 265, respectively, of the Public Procurement Act.

Proving the absence of grounds related to conviction by final
judgment is particularly burdensome, impractical and almost impos-
sible for large multinational companies, considering that under Article
251 of Public Procurement Act, this evidence would involve all persons
who are members of the administrative, managerial, or supervisory
board of the company. This means, that each member of the adminis-
trative, managerial, and supervisory board enrolled in the court register
as well as those to whom representation powers were transferred, must
each submit a verified statement under oath confirming the absence of
a previous criminal conviction.

As a result of the private sector informing the Ministry of Eco-
nomy of the abovementioned unnecessary burden, the new Regula-
tions that the Statement prescribed by the Law, proving the absence
of circumstances for excluding an economic operator on the basis of a
conviction by final judgment, can be given by a person who is statuto-
rily authorized to represent the company on behalf of all other persons
who have managerial positions within the company. Furthermore, this
comprehensive statement may also confirm the absence of grounds of
exclusion of the economic operator that are not necessarily covered by
the certificate of the competent authority.

A significant simplification in the procurement process could
also be achieved by integrating the European Single Procurement Doc-
ument (ESPD) with databases and/or information systems for pre-qua-
lification of suppliers, e.g. the linking of national databases. In this case,
it would be possible to check whether economic operators comply with
the exclusion or selection criteria in public procurement procedures.
The full potential of the ESPD should be exploited with the integration of
a national ESPD with the e-procurement system and registers or data
basis of non-criminal record certificates of each Member State. This
would enable the following three different objectives to be reached: 1.
Greater customization and adaptation to national conditions; 2. Foster-
ing of the digitalization of public administration; 3. Creation of a basis for
simplification of procedures via the implementation of the Once-Only
Principle. Although the eESPD was developed as a transitory tool only,
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the European Commission’s eESPD reported very high usage.

It is evident that the requirement to provide only one state-
ment on behalf of the economic operator which proves the absence
of grounds for exclusion, whereby not only that the economic operator
has not been the subject of a conviction by final judgment, but also
none of the persons that are authorized to represent the economic op-

erator either as members of the supervisory or other boards, brings
Croatian Public Procurement Law in line with Directive 2014/24/EU in
relation to alleviating administrative procedures for all participants, in-
cluding the public authority, as well as the economic operator in public
procurement proceedings, as far as collecting all of the tender docu-
mentation is concerned.
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LESS THAN COMMON PROCUREMENT REMEDIES

By Josip Marohnié, Marohni¢, Tomek & Gjoi¢ Law Firm

WHEN ONE SPEAKS OF LEGAL remedies in public procurement, an
appeal to the State Commission for Supervision of Public Procurement
Procedures is what first comes to mind. And rightly so, since only a
handful out of every 1,000 cases are handled at a judicial venue. Any
economic operator can serve the appeal to the State Commission and
to the contracting authority if it suspects a breach of the procurement
law. The time within which proceedings may start is generally limited to
10 days, beginning with the day the breach had been committed in the
particular phase of the procurement. The State Commission publishes
almost all of its decisions without sanitization, hence this remedy and
the route are generally considered well explored in practice.

ADMINISTRATIVE COURT CHALLENGE

The vast majority of all judicial reviews in public procurements occur
following a challenging of the State Commission’s decisions with the
administrative court. The State Commission’s decisions can be chal-
lenged by raising a claim with the High Administrative Court within
30 days. In this judicial case, the State Commission stands as the
respondent, not the contracting authority nor the (successful or other-
wise) tenderer. Public Procurement Law requires the High Administra-
tive Court to make a decision within 30 days. The current case term
averages at 560 days. The High Administrative Court thus petitioned
to the Constitutional Court that the new statutory term is impossible,
and halted processing all cases until the petition is resolved.

This remedy is not very effective in practice, and not only be-
cause of its duration. Filing a claim with the High Administrative Court
does not automatically prevent the
effects of the challenged decision. In
other words, the procurement con-
tinues, and the procurement con-
tract may not only be entered into,
but fully exercised by the time the
High Administrative Court decides.
The suspension may be allowed by
the Court if the claimant demon-
strates irreparable damage as likely.
Claimants may also seek interim or-
ders (e.g. requiring the contracting

»>»> JOSIP MAROHNIC
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authority to refrain from entering into the contract), but these petitions
often only get decided with the merits of the claim when it is usually
too late to make any use.

COMPENSATION OF DAMAGE IN CIVILPROCEDURES
The Public Procurement Act expressly provides that a person who suf-
fered damage as a consequence of the law’s breach can seek com-
pensation from regular (civil) courts under general rules on tort liability.
As a matter of principle, these general rules provide that all damage
should be compensated, meaning regular damage, loss of profit, as
well as non-material damage (and legal entities are eligible to claim
it). However, the records of the State Commission do not show this
remedy had been used, not even in one out of a thousand instances.
This is in some part due to the high burden of proof necessary to
demonstrate the required elements of the liability, and also partially
because State Commission decisions would be held as preliminary
finding that could be hard to overturn.

But the potential advantages of civil procedures may out-
weigh these drawbacks. As opposed to the 10-day State Commission
appeal periods, these remedies have the benefit of long statute of
limitations (5 years since the damage occurred, but 3 years since the
tortfeasor committed the damaging action and it had been revealed).
A claim for compensations may be directed towards any tortfeasor
the claimant identifies, be it the State Commission, the contracting
authority, other tenderer, or any other legal person or individual.

There are infinite scenarios that may be good for this remedy. It
is not only unlawful contract awards that may cause damage. Even initial
market engagement may drive the expectations of market participants
in a damaging way. The same also applies to abuse of legal remedies.

It has not been common in Croatian court practice to resort to
compensation of damage caused in or around public procurements
in civil procedures. Therefore, it is hard to assess how effective this
legal remedy really is. Practice will tell, but only after it is created. Law-
makers have only set the fundamentals of what can be claimed and
achieved. It is up to law practitioners to finish, to make use of the tool
provided, and have the final say on whether that tool is useful or not.
The first award of damages will surely raise the awareness of all stake-
holders to behave more responsibly in public procurements.
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WHAT DOES GDPR
INFLUENCE THE MOST?

>>> MARUJA BOZICEV

By Marija Bozicev, IT Advisory Director, EY Croatia

GDPR IS AN OMNIBUS DATA
PROTECTION LAW, which will
come into effect on May 25, 2018.
This regulation applies to any orga-
nization, regardless of geographic
location, that controls or processes
the data of an EU resident. The
regulation will have a significant
impact on business in all industry
sectors, bringing changes for busi-
ness in terms of both cost and ef-
fort. The introduction of new rights
for individuals, such as the Right to
be Forgotten and the Right to Por-
tability, as well as introduction of mandatory breach notification, are
likely to increase the regulatory burden for organizations. Businesses
need to review their current data protection compliance programs to
determine next steps and furthermore decide on the level of invest-
ment they need to make, so as to address the change.

Privacy and data protection is increasingly in the spotlight,
undergoing a paradigm shift in light of the new General Data Protec-
tion Regulation (GDPR) and uncertainty post Brexit:
 Personal Information (PI) is a valuable asset through intelligence and

monetization opportunities;
* Privacy awareness of the public has increased significantly, exacer-
bated by frequent personal data breaches catching media attention;
* Demonstrating good privacy governance and practices will be con-
sidered by regulators.

GDPR can frustrate or support the digital proposition. Com-
panies nowadays collect a large amount of data, which might lead
to the collection and/or creation of personal identifiable information.

As a first step, each of us (companies, vendors, and govern-
mental institutions) will have to: define where we have personal data,
identify all data flows - internal, and external (in the country, out of the
country, out of the EU), assess if/which local data protection laws and
regulations need to be considered, determine risk appetite from a
compliance/reputational perspective, and consider current data pro-
tection maturity for each of the capabilities. Here it is extremely im-
portant to define all data sources, not only digital ones but also paper
ones, video and audio recording, pictures, archived documentation,
etc. Moreover, organizations will have to identify impacts to and chal-
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lenges for business areas by assessing internal (e.g. sales, HR, legal,
IT), external (e.g. IT suppliers, customers), and international transfer
(e.g. intercompany) data flows.

It is obvious that there is no organizational part which remains
unaffected. Starting from organization entrances, where organiza-
tions ask for ID cards, to recording call centers’ communication or
video recording for corporate security protection. It influences any new
product or service development which has to take care about privacy
Design Principle. Then, we talk about all the organizational archiving
processes and documentation. The legal challenge is to align all our
contracts with clients and vendors, while aligning all consent drafts is
a battle in itself. IT security and digital data challenges are most un-
derstood by organizations and do not need any additional or detailed
descriptions. Personal data stored in HR files in all shapes, from paper
to digital, from pictures to videos, are subject to compliance activities.

Finally, organizations do not want to face reputation risk by
not being able to answer client requests to be forgotten or to withdraw
consent. This means all employees are going to be trained and ready
for serving new client requests arising from GDPR rights.

Privacy is no longer exclusively situated within the legal
realm, but has rather evolved into a multi-disciplinary issue. Orga-
nizations are struggling to establish a comprehensive model to lead
privacy transformation. For that reason, a new, collaborative model is
needed to unite the multiple dimensions of privacy within the organi-
zation. Many organizations are unaware of their data flows and have
launched ambitious data flow mapping initiatives. Data flow mapping
exercises are too often performed in a manner that is too detailed and
resource consuming, even though a more limited scope is sufficient
to facilitate the creation of a privacy register. Data discovery tooling
can be used to further detect structured and unstructured data.

Privacy impact assessments (PIA) need to be performed
for the organization’s data flows and a risk-based approach should
be adopted to focus on high impact data flows. Through data flow
mapping, non-compliances with the GDPR’s requirements, such as
the right to be forgotten and data retention, are identified. A targeted
approach allows for prioritization of actions and the identification of
those which can be pursued centrally to facilitate integration with the
entire organizational data governance (including Privacy by Design).

The ultimate task is to achieve GDPR compliance on an or-
ganization’s global level. Finally, there is one question left to answer
— are you ready for GDPR?

B AmCham
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PREPARING FOR GDPR

By Tomislav Tucibat, Major Accounts Manager Adriatics, Fortinet

»

TOMISLAV TUCIBAT

THE CONTINUING DIGITIZATION AND GLOBALIZATION of our
economy is becoming increasingly reliant on the control and process-
ing of personal data. And while this presents enormous opportunities
for business, it's accompanied by a growing public awareness and
concern for the importance of personal data protection. The Europe-
an Union’s General Data Protection Regulation (GDPR) is a response
to this concern.

INDIVIDUAL RIGHTS

At its core, the GDPR defines the rights of the individual as they relate
to data protection. The first challenge towards GDPR compliance is
therefore to audit, and if necessary modify, the way an organization
collects, stores, and processes personal information in accordance
with these rights. For some organizations, this will present an oppor-
tunity to streamline operations, eradicating unnecessary data collec-
tion and limiting processing to only that which is essential to core
business goals.

NETWORK SECURITY CHALLENGES

Keeping pace with the evolving threat landscape is a challenge even
without the GDPR’s stipulation for ‘state of the art’ defenses. The enor-
mous revenue from cybercrime ensures a level of resource and inno-
vation that can be hard for any individual company or even national
government to match. Part of the problem comes from the way cy-
ber security has evolved, with the discovery of each new attack vector
spawning yet another security solution to be added. Although each
such addition may fulffill its role as intended, it does so mostly in isola-
tion, with little or no interaction with the rest of the security infrastruc-
ture. This is not only hard to manage, but can easily lead to gaps and
inconsistencies in the response to new threats — especially across a
multi-vendor environment.

The challenge is compounded
by the adoption of trends such as mobi-
lity, cloud computing, and the Internet of
Things, all of which expand the effective
attack surface, exposing new vulnerabili-
ties, and eroding the traditional concept
of a network border.

One response to new threats is
to increase processing and controls, but
as anyone familiar with airport / border
security can testify to, increased con-
trols can quickly lead to unacceptable
chaos and delay. Additional processing

also adds complexity, multiplying the
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number of data points to be aggregated and interpreted when evaluat-
ing the best response to any detected event. Any solution worthy of
the term ‘state of the art’ will not only need to overcome the above-
mentioned challenges, but continually adapt to changes in the usage
of technology and the evolving threat landscape.

REPORTING BREACHES WITHIN 72 HOURS

GDPR also introduces a new obligation for organizations to notify re-
levant authorities of any personal data breach likely to result in a risk
to “the rights and freedoms of individuals” where feasible, within 72
hours of the event discovery.

The challenge of this requirement is to detect when a qualify-
ing breach has taken place and determine which assets might be
at risk. In 2016, the average time taken for organizations to become
aware of a typical breach was almost five months. Even though the
GDPR 72-hour notification window opens at the moment of detection,
not the moment of intrusion, shortening the time to detection is still
imperative, as the financial impact of a breach correlates strongly with
the length of time the hacker has undetected access to the network.

Since it is clearly impossible to detect the undetectable, se-
curity administrators should accept and prepare for the inevitable
and occasional intrusion, while striving to minimize such occurrences
and hasten their detection through every means possible; even if a
specific attack profile has not been encountered before, that does
not necessarily render it undetectable. With the right combination of
distributed traffic analysis and threat intelligence, along with tech-
nologies such as sandboxing, previously unseen attacks can still be
blocked. The challenge for such advanced detection techniques is to
distinguish the relevant signals from all other ‘noise’.

The traditional approach to network security of having multi-
ple isolated solutions report to, and then rely on, the decision-making
abilities of a single human administrator, is rapidly becoming unten-
able. As both network complexity and the frequency of security events
increase, a degree of collaboration and intelligent automation across
the security infrastructure is essential.

CONCLUSION:
While GDPR compliance is not something that can be achieved through
technology alone, the provision of ‘state of the art’ network security is
clearly an essential first step. To reduce exposure to the potentially crip-
pling implications of a serious data breach, it is necessary to minimize
both the number of network intrusions, and the time to their detection.
A new approach to security in which all key components of
the security infrastructure are woven together into a seamless fabric is
required for GDPR compliance.
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PERSONAL DATA PROTECTION is one of the key issues to be ad-
dressed by companies, given the importance of transparency and
the risk of personal data breaches. Personal data management and
protection are particularly challenging for large companies, which pos-
sess large volumes of data about their customers, service recipients
and employees. Furthermore, the issue of personal data protection
gains additional importance in the light of the implementation of the
General Data Protection Regulation (hereinafter: the “GDPR” or the
“Regulation”), applicable from May 25, 2018, introducing numerous
requirements regarding the confidentiality and security of person-
al data. The implementation of the Regulation implies a number of
changes companies will need to implement, particularly in terms of
personal data processing and protection. While the GDPR compli-
ance has not been a significant topic among Croatian companies until
recently, many European companies are already intensively working
towards compliance with the Regulation. It is evident that certain com-
panies in Croatia, particularly those from the financial sector and those
handling considerable volumes of personal data, have already taken
certain steps towards implementing the modifications necessary to
align their operations with the GDPR requirements. Still, most compa-
nies in Croatia have not yet initiated appropriate activities towards the
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should initiate their GDPR compliance activities as soon as possible.

Deloitte has identified, based on its experience in perform-
ing GDPR compliance analysis and assisting clients with the GDPR
implementation, some of the key areas companies should focus on in
order to achieve compliance with the requirements of the GDPR. The
figure below provides a more detailed outline of portability, records of
processing activities and the security of personal data.

Data
portability
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TO GDPR COMPLIANCE

By Rado Beke$, Manager and Matko Thes, Consultant Deloitte Savietodavne Usluge d.o.o.
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alignment. Timely GDPR compliance will be very useful for companies,
as they will be able to benefit considerably from the advantages of
adequate data processing, while minimizing the risk of personal data
being compromised. In addition, the GDPR envisages significant fines
for those companies failing to align their operations with the GDPR
requirements. Clearly, one may rightfully conclude that companies
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DATA PORTABILITY

Data portability is defined as the ability to transfer digitally collected
and stored personal data, and the ability to receive personal data by
enabling access to personal data to another controller or processor
(a company).

From a technical perspective, data controllers and proces-
sors will have to ensure that systems and applications they use to
collect and store personal data have an additional functionality in
terms of data transfer, which will in certain cases require a redesign
of the existing systems. Furthermore, the data transfer functionality
implies the ability to export data in a machine-readable format to
allow the re-use of the same personal data. From the perspective
of natural persons (as data subjects), the right of data portability al-
lows them a greater control over their personal data, as they will have
the possibility to obtain their personal data, previously provided to
be used by the data controller, upon request. Therefore, information-
driven companies will need to establish and implement supporting
processes aimed at executing an efficient (manual or automatic)
transfer of personal data at request of a data subject (a natural per-
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son). The data delivered on such a request should also be in a ma-
chine-readable format to enable the data subject to transfer them to
another data controller without any additional burden in terms of the
need to process them for the purpose of loading them into a system.
The GDPR emphasizes the importance of data portability, especially
for companies providing telecommunication, mobile, banking and
utility services, and similar “customer intensive” industries, given the
frequent need to transfer personal data.

In practice, data portability means that companies have to
provide clients with a copy of all personal data related to them. This
primarily includes information that customers make available in rela-
tion to a specific service or product (e.g. location data). In addition, it
is necessary to take into account the data delivery format in order to
facilitate the re-use of a user’s data set. Sending an email could be
a good example, as an email containing relevant personal data must
be delivered in a format that preserves all the metadata required for
making all relevant personal data available for re-use.

Aligning business operations with the GDPR data trans-
fer requirements can be a time-consuming and costly process for
companies that have not yet implemented the “privacy-by-design”
approach. Therefore, defining an efficient personal data processing
approach on time is a must.

RECORDS OF PROCESSING ACTIVITIES

Records of processing activities is a key GDPR requirement and
hence a major challenge for businesses. The requirement is defined
in Article 30 of the Regulation and imposes the obligation to outline
all processing activities regarding personal data. Additionally, com-
panies will have to document every processing activity regarding per-
sonal data, which can also be challenging from the aspect of internal
(or intercompany) coordination.

This means that every company will be responsible for main-
taining a record of all personal data processing activities. The record
must be kept in both written and machine-readable format, and should
include the following data: the name and contact details of the con-
troller, the purpose of the processing, a description of the categories
of personal data, the envisaged time limits for erasure of the different
categories of data and, where possible, a description of the technical
and organizational security measures regarding personal data.

The data processing requirements apply to both data con-
trollers and data processors. Therefore, each data controller and
processor will have to keep an appropriate record of personal data
processing activities, containing the name and contact details of the
processor or processors and each controller on behalf of which the
processor is acting, the categories of processing carried out on be-
half of each controller and a general description of security measures
regarding personal data.

In order for companies to timely prepare for adequate process-
ing activities of personal data, it is necessary to establish a unified orga-
nizational system that will enable structured documentation of personal
data and should shift focus on coordination between different depart-
ments within the company. By improving the personal data processing,
companies will be able to efficiently structure new personal data, while
simultaneously maintaining and updating existing personal data.
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SECURITY AND NOTIFICATION OF PERSONAL
DATA BREACH

Security represents an important aspect in the processing of personal
data, and it gains even more importance with the introduction of GDPR.
Digital security systems based solely on preventive measures are no
longer an adequate level of protection. Companies that strive to suc-
cessfully deal with the requirements of personal data security, must
complement their preventive measures by designing and implementing
a system capable of detecting both security risks and potential security
threats. In addition, timely reaction is required to avoid damage result-
ing from personal data breaches. The GDPR makes personal data se-
curity an even more important aspect of business, by introducing the
personal data breach notification requirement.

In improving personal data processing systems, companies
should give priority to the assessment of a potential risk of infringing
the rights of natural persons as a result of a personal data breach over
financial risks they may be exposed to in case of personal data breach-
es. Although they should focus on both aspects, the GDPR defines the
rights of natural persons as a necessity and therefore a priority for a
company.

The GDPR proposes a number of security measures, such
as pseudonymization and encryption of personal data. Furthermore,
setting up activities for mitigating risks of personal data breaches and
implementing a process for regular monitoring of security threats are
also suggested for preventing personal data breaches.

The GDPR also regulates the responsibility of data processors.
According to the Regulation, the security of personal data is no longer
the sole responsibility of the data controller, but also the responsibility
of each data processor. Therefore, data processors must establish their
own personal data security measures. In practice, this means that data
processors may be directly responsible for personal data breaches and
can no longer be protected by the data controllers.

A novelty introduced by the GDPR is the obligation to report a
personal data breach. If the data controller or processor identifies that
a personal data breach has occurred, the supervisory authority has to
be notified within 72 hours, unless the data controller can demonstrate
that the personal data breach is unlikely to result in a risk for the natural
person(s) concerned. In order to avoid incidents associated with the
breaches of client personal data, companies should establish appropri-
ate measures to tackle potential threats and simultaneously identify and
mitigate the impacts of, or loss resulting from, personal data breaches.

CONCLUSION

In this article, we have presented key areas that companies should fo-
cus on in order to become compliant with the GDPR requirements. Giv-
en that GDPR is applicable from May 2018, there are many challenges
companies are facing, from the legal and IT aspects as well as in terms
of internal processes. Since penalties for non-compliance with the
GDPR requirements could reach 4 percent of a company’s worldwide
annual turnover or EUR 20 million (whichever is the greater), companies
should strive to reach compliance not only to avoid fines but also to
leverage from further benefits, such as increased accountability, reputa-
tion and trust among clients, a better understanding of their customers
and a higher level of personal data protection and security.
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WITHOUT EXCEPTION, every business needs real estate, whether
owned or rented. Moreover, all the employees of these businesses are
either property owners, or are renting the property.

Given the economic circumstances of the recent past, the citi-
zens of Croatia have a higher number of owned real estate as com-
pared to citizens of other EU member states. As a reminder, the historic
circumstances were such
that due to hyperinflation,
loans were inexpensive,
savings in banks were in-
secure, and real estate was
the only form of savings and
investment.

In view of the
above, the “revolution” of in-
troducing property tax was
not surprising. The result
of this revolution was that
property tax was postponed
or maybe even eliminated
from the legislation. In this
article, we would like to
briefly explain what this
property tax is about and to
give a “background” to an
introduction of property tax.

should strive to tax items which cannot “escape”, namely real estate
and consumption (VAT), as danger of tax fraud is relatively low and
hence the cost of collection is also low, while reducing tax burden on
work and capital. From that theory, let us return to practice, that is —
let us see what the abolished property tax was about.

WHAT IS TAXED?

Property tax taxes property. However, property which is subject to
taxation is property defined or described as such by the law; that is,
not all types of property are subject to taxation. Property subject to
taxation is defined as follows:

* Living space

* Business space

* Garage

* Other auxiliary facilities and unused areas

» Construction land

Given the above, agricultural land and the buildings on it are
not taxable with property tax.

As far as construction land is concerned, the subject of taxa-
tion is construction land as defined by law. The definition is split into
land used for business purposes and unconstructed construction
land. These definitions encompass land zoned for construction which
has the infrastructure required for construction (access road, electric-
ity, etc.). It should be pointed out that there is a lot of inbuilt construc-
tion land that could not be sold or constructed on for different reasons,
so far as we assume that the government will address this issue.
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By Kre$imir Lipov§éak, Partner, Crowe Horwath

IS THERE A LAW ON PROPERTY TAX?

Property tax is/was part of the Local Tax Act published in the Official
Gazette no. 156 of 2016. This tax was governed by Articles 30 to 40
and Articles 50 and 51 of the Local Tax Act, which should have come
into force on January 1st, 2018.

TO WHOM DOES IT BELONG AND WHY WAS IT
INTRODUCED?

Income from the property tax belongs to the local government and
gives local government absolute power on the issue of the amount,
as well as the manner of spending the tax.

Croatia has been, due to the budget deficit, under “EU su-
pervision”, and as part of the supervision was supposed to introduce
such type of tax. According to a government announcement, property
tax would replace the tax on holiday homes, communal fees, and
monument fees. Most of the other countries in the world already have
this type of taxation, with Croatia a rare exception.

According to the recent theory of taxation, governments
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WHO PAYS PROPERTY TAX?

The taxpayer is any person who owns real estate, as well as any pos-
sessor. If the owner is unknown and if there is no valid legal basis for
ownership of the property, the possessor of the property is obliged
to give a statement on who is considered the taxpayer. Exceptionally,
if a taxpayer is not known, the taxpayer will be the one determined
by the tax administration (of course, such a person has the right to
appeal).

TAX CALCULATION
Property tax is calculated according to the total net floor area of the
real estate (floor area is calculated in accordance with the terms and
conditions for the determination of the protected rent) and to the sur-
face of the land.

The annual amount of tax per square meter (m?) is calculated
by multiplying the following parameters:

The criteria for calculating each of these parameters are as

follows:
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VALUE OF THE POINT

The value of point (B) is determined by the decision of local govern-
ment (that is its assembly).

ZONE COEFFICIENT

The zone coefficient (Kz) is determined by the local government for
each zone, and the highest coefficient is 1. The zones in the city or
municipality are determined depending on the location and infrastruc-
ture on this location.

PURPOSE COEFFICIENT
The purpose coefficient (Kn) depends on the type of space and is set
out in the tables below:

Type of real estate (housing) m
Space for permanent housing and space used by

non-profit organizations

Garage and auxiliary facilities —

Unfinished construction land

An area that does not serve for permanent housing / .
. Min 1 - max 6
Space rented to tourists

Type of real estate (business premises) M

Manufacturing activities, hotels, apartment .
Min 1T —max 5
resorts, and camps

Wi T~ e 10

Land that is used for business activities Max 10% coefficient for
business space

The coefficient of use (Kn) is increased if the activity is per-
formed in immovable cultural heritage property or in a cultural his-
torical area, for the corrective coefficient of purpose, which is not less
than one and not more than 12.

If the real estate is used for one or more purposes, the coef-
ficient of use for the relative area used for that purpose is applied.

Local government is allowed to collect data in order to deter-
mine purpose of use, such as utility costs, passports, witnesses, etc.

The corrective coefficient for a holiday home for 2018 is
determined by dividing the amount of tax on holiday homes deter-
mined by the decision of the representative body of the local self-
government unit for 2017 and the annual value of the points from
the regulation regulating the municipal economy determined by the
decision of the representative body of the unit local self-government
for 2017.

The corrective coefficient for the purpose of business ac-
tivities in the cultural property is determined by dividing the height of
the monumental rent per m2 from the regulations on the protection
and preservation of cultural goods determined by the decision of the
representative body of the local self-government unit for 2017 and
the value of the points from the regulation regulating the municipal
economy, by the decision of the representative body of the local self-
government unit for 2017.

B AmCham

CONDITION COEFFICIENT (KS)
The condition coefficient (Ks) is determined according to the following
parameters:

Type of space Coefficient
Premises that are not suitable for use “
Premises that are suitable for use

Facilities with additional amenities (swimming pools,
saunas, sports grounds, cross-country trails, helio ports,
and related facilities)

AGE COEFFICIENT (KD)
The age coefficient (Kd) is applied to the premises, depending on the
year of construction and is determined as follows:

Coefficient
Up to 1940
From 1941 to 1970

From 1971 to 1987

Exceptionally, if the recon-
struction is carried out on
premises, the coefficient of
age is determined according

A WOkER it 2008 to the period of reconstruc-
SSmIZe0s tion. From the above, it may

be unclear if, for example, a renovated facade or roof could make
the building younger for tax purposes. The coefficient of age (Kd) is
1 for the land.

1
1.2

PAYMENT MECHANISM AND CHANGES

The property tax resolution is rendered by March 31st for the current
calendar year, according to the status of the real estate and taxpayer
on January 1st of the current year, and is valid until changes occur.
However, changes that occur during the year will be applied from the
following calendar year.

GUARANTORS

Possessors are jointly and severally liable with owners for unpaid tax.

CONCLUSION

Property tax is known in most European countries, and it was only a
matter of time until Croatia would introduce this tax as well. It is inter-
esting that property tax has caused more debate in Croatia than any
other one. Its introduction has been repeatedly announced for years,
being postponed many times. The law regulating this tax was finally
passed at the end of last year as part of the tax reform. According
to the current state of affairs, its application will be postponed for its
“improvement”. No one likes paying taxes or loves the introduction of
new taxes, so any new solution will not be a welcome one, but it would
be good to at least resolve the issue of construction land, apartments
with so-called protected tenants, and the value of the base point for
calculation of the tax, which was in the current version left at the mercy
of local authorities.
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EMPLOYEE WELLNESS initiatives have become incredibly popular in
the last few years. Workplace health and well-being programs not only
have a positive impact on employees’ wellness, they can also lead to
a significant increase in employee engagement, team cohesiveness,
and overall productivity.

A healthy employee is happier and more productive, which
then reflects well on the business. According to research, a healthy and
happy workforce can reduce costs by more than $1,600 per employee,
with reduced leave days caused by disability or unplanned sickness.
Wellness programs are proven to be very effective and boast an aver-
age return on investment (ROI) of about 3:1. Outside of the direct finan-
cial gains, companies have seen reductions in employee absenteeism,
staff turnover, and employee stress. However, employee well-being
programs are not all about ROI; they are also about the value added to
your company and your human capital.

In today’s constantly evolving job market, to entice fresh talent,
companies must stand out with holistic employee wellness programs
to answer the questions millennials ask themselves when choosing a

>>)> ERSTE&STEIERMARKISCHE BANK EMPLOYEES AT THE B2B RUN

* On-site fitness programs: Physical activity is known to bring bal-
ance, joy, longevity and health, and it also boosts work producti-
vity. To promote physical activity, companies offer tango dancing,
guided tai-chi, pilates, and yoga classes, as well full-scale on-site
fitness centers.

Healthy habits: Companies provide the onsite resources that em-
ployees need to make healthy choices, including healthy food
choices, free fruits and veggies. Employees are encouraged by
posters to take the stairs and choose from various subsidized

sports activities.
Mental health: Poor mental health results in less productivity, more
absenteeism, and low job satisfaction. The trend of total well-being

A CASE FOR PUTTING EMPLOYEE WELLNESS FIRST

L Pl
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company — “Will | be happy here?” and “How will this job support my
personal needs?”. A holistic approach to employee well-being con-
siders the full spectrum of wellness, including mental, emotional, and
physical elements. A holistic employee wellness program will help your
recruiting and retention efforts and serve as an attractive perk of work-
ing for your company.

According to an analysis of the HR practices of 40 companies
that were awarded the Employer Partner Certificate, a top sign of re-
cognition for quality human resources management in Croatia, it has
been found that those companies provide various wellness programs
and strategize for employee health. To boost the well-being of employ-
ees, Employer Partner organizations are taking the following initiatives:
* Flexible working arrangements: Flexibility is the key to improving
work-life balance. Employees with flexible work
schedules have higher levels of job satisfac-
tion and less absenteeism, along with reduced
rates of turnover. The possibility to work from
home can be seen as a competitive perk and is
beneficial in reducing stress and even increas-
ing productivity.

* Healthier work environment: Companies focus
on creating and promoting a culture of wellness.
Part of creating a healthier work environment

entails rethinking the physical work environment
and promoting walking meetings, on-the-hour

power naps and standing desks.
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By Martina Kessler, Certificate Employer Partner Project Manager, SELECTIO

involves a shift to an emphasis on educating employees on mental
health and providing the resources they may need, such as therapy.
Financial education: Offering classes around financial literacy as
a part of the work site wellness program helps employees strug-
gling with finances who have difficulty concentrating and performing
tasks, so it makes good business sense for employers to provide
assistance.
* Stress management: Corporate wellness programs are adding
stress management classes and education to help employees learn
how to better cope with work-related stressors.
Mindfulness training: Mindfulness practices such as meditation,
breathing, and yoga help employees be more present, relieve
stress as well as enhance their efficiency.
* Host team outings: Companies grant team budgets for activities
such as cooking classes, bowling, scavenger hunts, karaoke con-
tests, escape rooms, or go-kart racing so that employees get the
chance to know one another outside the office in a fresh environ-
ment.
Retirement coaching: The practice of offering coaching for life after
the employment relationship ends fosters positive morale, encour-
ages mindful career planning, and enhances productivity.
Support the local community: Companies encourage volunteering
by offering programs such as paid time off for volunteering, days of
service, or skills-based volunteering on company time.
* Sense of purpose and contribution: Creating corporate social re-
sponsibility programs that engage employees in non-profit causes
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and educational development programs
is key to experiencing well-being, as they
offer purpose and opportunities to contrib-
ute to others.

According to the experience of Em-

ployer Partner companies, to ensure the

success of a company’s wellness program,
it is important to follow four basic rules:

1

. Lead from the top. For health and well-

ness to be genuinely viewed as orga-
nizational priorities, there needs to be
leadership by example. Buy-in from top
management is necessary and the CEO
needs to participate actively and promote
healthy lifestyle choices.

. Apply marketing principles. Program

marketing will go a long way towards in-
creasing visibility and driving employee
participation. Make sure you are develop-
ing materials such as posters and flyers
in the workplace and circulating important
information via e-mail newsletters.

. Make it easy, accessible, and fun. Provide

on-site services and breaks for wellness,
use apps for tracking fithess goals or or-
ganize competitions. Infusing fun is one
of the best ways to engage employees,
and engagement is one of the keys to a
successful workplace wellness program.

. Celebrate success. Give employees an

opportunity to praise their coworkers with
wellness recognition cards or via employ-
ee recognition apps. Even simple smiley
face stickers provide instant recognition,
which helps build team morale and pro-
vides extra encouragement.

:AAmCham
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VISIT USA CROATIA

By Goran Rihtari¢, EX-ALTO d.o.o.

IN SEPTEMBER 2017, Croatia
became a new member of the
Visit USA network family. Visit USA
Committees are funded world-
wide, in accordance with Brand
USA as the destination marketing
organization for the United States,
with the mission of increasing in-
cremental international visitation
and enhancing the image of the
USA worldwide.

Visit USA Croatia (VUSA
Croatia) members are travel professionals dedicated to increasing destination aware-

ness and providing leisure and business travel arrangements to the United States of
America. Visit USA and its members are committed to providing the market with infor-
mation that is timely, accurate, specifically aimed at leisure and business travelers, and
delivered by experienced and professional Croatia-based companies.

The first meeting was held at the U.S. Embassy in Croatia, and organized by the
U.S. Commercial Service and EX-ALTO d.o0.0. as presiding members. Ms. Nina Cerkez
as the Vice-chair and Mr. Goran Rihtari¢ as the Chair presented the fundamentals and
plans of VUSA Croatia to major outbound travel business representatives. In 2016, there
were 21,121 registered travelers from Croatia who visited the USA, and as the number of
visits is constantly growing, the interest for the work of the VUSA Croatia will surely follow
that trend.

The first project VUSA Croatia will be supporting is the IPW advisory committee
in Croatia and the IPW 2018 (www.ipw.com). IPW is the travel industry’s premier inter-
national marketplace and the largest generator of travel to the U.S. In only three days
of pre-scheduled business appointments, more than 6,000 delegates representing U.S.
travel organizations from every region of the USA as well as international and domestic
buyers and media from 70+ countries meet face-to-face to conduct future travel busi-
ness to the USA. IPW changes location each year and host cities until 2025 have already
been decided.

In 2018, IPW will celebrate 50 years of bringing the world to America. IPW 2018
will be held Saturday, May 19, through Wednesday, May 23, at the Colorado Convention
Center in Denver, CO.

Registration started Monday, October 3, 2017. As the number of delegates is
limited and interest for applying is considerable, all interested are advised to register as
early as possible. For more information on the program and how to register, visit
https://www.denver.org/ipw2018/events/evening/ or contact Nina.Cerkez@Trade.Gov.
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THE 161ST ANNIVERSARY OF TESLA'S BIRTH
COMMEMORATED IN ZAGREB

The three-day event Tesla & Friends: Science, Technology and Inno-
vation Day, was organized in Zagreb by The Nikola Tesla Association
— Genius for the Future, to commemorate the 161st birthday of the
genius Nikola Tesla. Tesla’s achievements were celebrated through
lectures, discussions, and artistic performances.

The three-day commemoration opened with a lecture at the Nikola
Tesla Technical Museum, followed by an evening cello concert per-
formed by Ana Rucner on Bundek Lake. The ceremony of the annual
Nikola Tesla — Genius for the Future Award was held at Esplanade
Zagreb Hotel on July 10th. Guests from the scientific and cultural
scenes, as well as US and Indian ambassadors, were welcomed
by Ms. Vesna Bedekovi¢, envoy of the Croatian Parliament Speaker,
Ms. Jelena Pavici¢ Vuki€evi¢, the envoy of the Deputy Mayor of the
City of Zagreb, Mr. Davor Bernardi¢, the Parliamentary Representa-
tive, Mr. Ivo Josipovi¢, former President of the Republic of Croatia,
Ms. Andrea Doko Jelusi¢, the Executive Director of AmCham Croatia,
Ms. Sandra Bischof, the Dean of the Faculty of Textile Technology
in Zagreb, Mr. Ivan Braci¢, the President of Croatian Innovation As-
sociation and Ms. Dragica Mihajlovi¢, the President of The Nikola
Tesla Association — Genius for the Future. The annual awards were
presented in three categories. Jan Prsle, a pupil of Zagreb’s Dragu-
tin Domjani¢ Primary School received awards for the Physics and
General Knowledge on Tesla Quiz. In the category of Creative and
Innovative Products and Souvenirs Inspired by Tesla’s Inventions, in-
novator Zlatko Drazi¢ from Pozega won the award for the “Remote
Control Mower”, while the “Smart Bench”, invented by Ivan Mrvo$
from Solin won the Tesla Environmental Protection Award. The in-
ternational conference “Tesla in Zagreb”, where inventive Croatian
entrepreneurs and scientists shared their knowledge, was held on
July 11th. The manifestation closed at the Gavella Theater with the
play Tesla Anonymous, directed by Filip éovagovic’:.

CROATIAN POST OPENS AN ONLINE SHOP

Zuti Klik — Get the Most for Your Money

The Croatian Post’s online shop, Zuti Kiik (Eng. Yellow Click), was
launched at the beginning of September. Along with numerous pay-
ment and delivery options, its users are offered a wide range of prod-
ucts at very affordable prices.
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Every buyer will find something to their taste at www.zutiklik.hr. A
wide selection of high quality products is available in the following
categories:

¢ garden and tools,

* toys and equipment for children,

* sports and leisure,

* home,

¢ deals and seasonal products.

New categories with more attractive products will be added frequently.
Zuti Klik’s special feature is that all the products can be ordered,
besides online, at any Post Office of the Croatian Post or by call-
ing the Contact Center at the number 072 07 07 07. Therefore, Zuti
klik marks the start of a new age of e-commerce in Croatia. A large
network with over a thousand post offices where products can be
ordered, will become the first stop for ordering products online for
many buyers in Croatia.

The main benefit for all buyers is the free delivery of ordered prod-
ucts, whether to their home address or to the nearest Post Office.
Besides the delivery address, the users themselves decide on the
payment method, and can choose to pay by card, PayPal, or in cash
to the postman upon delivery.

For the Croatian Post, digitalization is a philosophy of development
and the drive for implementation of new projects, since level of inno-
vativeness and speed of adaptation to the digital world are elements
which guarantee survival. This is an important part of the Business De-
velopment Strategy Posta 2022. By developing new and technologi-
cally innovative solutions in the field of e-commerce, the Croatian Post
has been recognized as a company which follows trends and deve-
lops high quality services for the current and future needs of its users.

FORUM ZAGREB CONGRESS CENTRE HAS INTRODUCED THE
NEW INTERACTIVE DISPLAY

Technological Innovations and Networking Are at the Heart of Suc-
cessful Business

If they want to do well in business, companies have to keep a con-
stant eye on technological innovations, and not only in the segment
within which they operate. They should stay current with novelties in
as many areas as possible. Constant changes, adjustments, and
keeping up with trends are at the heart of every successful business.
Clients want top-notch and quality service, a personalized approach,
and keeping track of their business needs. They also expect that
their partner company will keep up with technology by offering them
new services, methods, and business solutions.
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Staying on top of
client needs and
keeping up with
the latest tech-
nology trends in
audio-video  so-
lutions, FORUM
Zagreb Congress
Centre has intro-
duced the new interactive display Newline TT-6515B in its offer, a de-
vice with impressive features whose purpose is to increase work pro-
ductivity. The display is equipped with multi-touch technology and
as such enables simultaneous operation of the display by multiple
users. Presentations are very important to clients at any event and
this interactive display with Backlit LED technology ensures images
of the sharpest and clearest quality. Furthermore, the display oper-
ates in the same way as mobile phones and tablets, thus enabling us
to manage it and communicate in the same manner as with devices
that we use daily.

The use of this impressive multi-touch display provides clients at the
Forum Zagreb Congress Centre with a completely new experience of
presentation and meetings. Meetings are more productive, efficient,
and remarkably simplified. In addition to keeping track of techno-
logical innovations, networking is as equally important for business
development. Exchange of ideas, business opportunities, contacts,
and simply social networking are important factors in a company’s

success.

FORTINET FORTIGATE VIRTUALIZED SECURITY AVAILABLE FOR
VMWARE CLOUD ON AWS

Provides secure application mobility and consistent policies across
enterprise hybrid clouds

Fortinet, the global leader in high-performance cyber security solu-
tions, announced that its FortiGate Virtual Machine (VM) is available to
customers of VMware Cloud™ on AWS.

Launched with initial availability in AWS US West Region (Oregon),
VMware Cloud on AWS brings together VMware's enterprise-class
Software-Defined Data Center (SDDC) software and elastic, bare-met-
al infrastructure from Amazon Web Services (AWS) to give organiza-
tions a consistent operating model and application mobility for private
and public cloud.

The FortiGate VM enables an existing VMware-based private cloud to
securely extend to the public cloud with site-to-site connectivity, cross-
cloud segmentation, and consistent security policies for customers of
VMware Cloud on AWS.

As enterprises transition to
hybrid cloud infrastructure,
51 percent of recent survey
respondents indicate that
security remains a top chal-
lenge. FortiGate VMs pro-
vide VMware Cloud on AWS
users with a combination of
advanced threat intelligence

)) [Stock-824766324
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from FortiGuard Labs with the industry’s leading security operating
system, FortiOS, delivering complete security control, workload vi-
sibility, and management across physical, virtual, and cloud environ-
ments. Enterprises can now move workloads from the data center to
the AWS pubilic cloud securely, without jeopardizing policy visibility.
Fortinet virtualized security has long been available to global enter-
prises and service providers running VMware vSphere, providing
visibility into east-west traffic in virtualized data centers and private
clouds. With FortiGate VM for VMware Cloud on AWS, organizations
can expand their on-premise network to AWS with secure site-to-site
VPN connectivity and Fortinet Security Fabric visibility capabilities for
application mobility. Organizations can ensure that an application
running on vSphere has the same security posture throughout the
hybrid cloud, regardless of whether the application is on-premises
or in VMware Cloud on AWS, while providing proper segmentation of
users and data between clouds.

22> VLAHOVIC GROUP OPENS BRUSSELS BRANCH AND JOINS

GLOBAL PUBLIC AFFAIRS NETWORK
The Vlahovic Group
LLC, Croatia’s first
professional gov-
ernment relations

VG VLAHOVIC GROUP LLC

firm, has expanded

its operations by opening an office in Brussels, Belgium. This makes
Vlahovic Group the first Croatian GR outlet to have a permanent pres-
ence in the administrative heart of the EU.

Since Croatia became a Member State in 2013, and ahead of the
country’s first Council of the EU presidency in 2020, the firm has
witnessed a growing demand for a constant presence in Brussels
by local and global firms that require expert political knowledge of
Brussels and Southeast Europe.

Currently, Vlahovic Group has five lobbyists registered in Brussels.
By opening its own branch, the company now joins one of the most
competitive lobbying markets in Europe, where over 11 thousand
organizations and companies are registered for engaging with EU
institutions.

Another significant step for the company was joining the prestigious
group of select lobbying firms gathered by the Nextlaw Global Public
Affairs Network, which was founded by the world’s largest law firm
Dentons, and which brings together 60 companies from more than
100 countries.

Since it was founded in 2012, Vlahovic Group has worked with some
of the leading global multinationals in the areas of digital economy,
energy, defense, finance, and environmental protection, advising
them on political processes in both Croatia and Brussels. VG is re-
gistered with the European transparency register and has been since
its founding.

The Vlahovic Group team offers a classic government relations port-
folio, such as monitoring regulatory issues within Croatian and EU
institutions, engagement with government and regulatory bodies,
expert policy analysis, and policy driven business development. VG
also issues a one-of-a-kind legislative and policy newsletter in Croa-
tia called Intelligence Weekly.
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NON - PROFIT

SAVEZ 1ZVIDACA HRVATSKE
(SCOUT ASSOCIATION OF CROATIA)
KOTURASKA CESTA 3A
HR-10000 ZAGREB
PHONE: +385 1 4872 165
FAX: +385 1 4872 165
SIH@SIH.HR
WWW.SCOUTS.HR
CONTACT PERSON: DAN SPICER, BUSINESS DIRECTOR,
DAN.SPICER@SCOUTS.HR

The Scout Association of Croatia is a voluntary, non-profit,
and non-political association for the non-formal education
of children and young people. The Association is open to
everyone regardless of origin, race, sex, creed, or other
personal characteristics. The Croatian Scouts are here to
help children and young people grow up into independent,
capable, happy, successful, fulfilled, and responsible indi-
viduals who are able to be of service to themselves, their
family, their community, and humanity at large. Our mission
is to ensure that children and young people get the oppor-
tunity to acquire useful lifelong skills and competences and
to motivate them to accept and adopt the highest values of
humanity and civilization.

EUROPEAN INSTITUTE FOR

COMPLIANCE AND ETHICS

CESTA NA BRDO 79

S1-1000 LJUBLJANA

PHONE: +386 31397208 %o CISCP) ===
INFO@EISEP.SI

HTTP://EISEP.SI/EN/

CONTACT PERSON: JERICA JANCAR, GENERAL SECRETARY
JERICA.JANCAR@EISEPSI

EICE is becoming the central organization in the field of pro-
moting and nurturing compliance and ethics best practices
in the Adria-Sava region, according to international stan-
dards.

We provide education, training and professional compliance
community. By doing so, EICE helps professionals, man-
agers and organizations in variety of sectors in Slovenia,
Croatia, Serbia and the surrounding region to improve their
competences in managing compliance and ethics program
and related risks. In addition, we are providing access to in-
ternational networking and connecting compliance and eth-
ics community to other professional communities, like risk,
internal audit, managers, social responsibility, PR etc. from
variety of industries. We are connecting local and regional
compliance community with the global one, through strate-
gic partnership with ICA — International Compliance Asso-
ciation from UK. From 1. January 2018, our members will
also become members of the global compliance community
of ICA (by one membership), with number of other benefits.

SMALL BUSINESS -

ADRIATIC CAPITAL PARTNERS D.O.O.

ULICA GRADA VUKOVARA 237D

HR-10000 ZAGREB

PHONE: +385 1 2381 000

FAX: +385 1 2381 020

WWW.ADRIATICCAPITALPARTNERS.COM

CONTACT PERSON: MARIJANA LUPINSKI, SECRETARY
MARIJANA.LUPINSKI@INTERFINANCE.HR

Adriatic Capital Partners is @ New York, NY and Zagreb, Croatia based investment group
focused on investment opportunities arising in the Adriatic region of Europe. Business in-
cludes identifying attractive investment opportunities in the Adriatic region of South-Central
Europe, structuring suitable investment formats for such investment opportunities, execut-
ing investments or acquiring assets, and managing investments, including providing stra-
tegic and financial guidance.

Since 1994 in the United States and 2000 in Croatia and other parts of the Adriatic region,
our team of seasoned professionals has structured and invested over US$3.6 billion.
Among our leaders based in New York City and Zagreb are private equity, investment
banking, and institutional asset management professionals with over 110 years of
combined industry experience. Our leaders are among board members of dozens of
companies owning and/or overseeing over US$6.5 billion worth of combined business,
property, and financial enterprises on two continents..

ADRIATIC CAPITAL PARTNERS

BATARELO DVOJKOVIC VUCHETICH
ODVJETNICKO DRUSTVO D.O.O.

ULICA MILANA AMRUSA 19

HR-10000 ZAGREB

PHONE: +385 1 5626 001, INFO@BDVLEGAL.COM
CONTACT PERSON: IVAN DVOJKOVIC, PARTNER
IVAN.DVOJKOVIC@BDVLEGAL.COM

BDV is a law firm focused on the Croatian and CEE market, providing legal advice
and expertise in Croatia to domestic/international companies, financial institutions,
and international law firms. BDV offers services in the English, German, and French
languages. BDV is experienced in the fields of public and private M&A, corporate gov-
ernance, tax, banking & finance, intellectual property, restructuring, data protection,
antitrust, shareholder dispute resolution, and litigation; whereby BDV also covers the
energy, private equity, retail, FMCG, telecom, infrastructure, and transport industries.
While continuously following fine examples of tech-enabled innovation and software
solutions in the legal industry, the firm provides legal advice combined with strategic
solutions, helping clients meet and resolve any challenges they face. Our mission is to
contribute to setting the highest standard of legal services on the local market.

IDEA STUDIO

LJUDEVITA GAJA 31

HR-10430 SAMOBOR

PHONE: +385 1 3366 979, FAX: +385 1 3324 214
INFO@IDEA.HR, WWW.IDEA.HR

CONTACT PERSON: BORIS BENGEZ, OWNER
BORIS@IDEA.HR

Idea Studio is a digital creative agency that deals with creating a company’s visual
identity, brand strategy, product development, and interactive design. They put their
creative juices into creative solutions for web, print, social media, online campaign,
and interactive solutions.
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Member to Member Discounts
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) Ad vour adriatic host ONLYI WEBPAGES
»» ADVERTISING / PR » FINANCIAL SERVICES » INFORMATION TECHNOLOGY
» ALPHEUS » ALLIANZ ZAGREB d.d. » ETRANET GROUP
.»» AUTOMOTIVE » CROWE HORWATH d.o.o. » HEWLETT PACKARD d.o.o.

» MG Autokuéa d.o.o.

» CONSULTING
» HORWATH HTL CROATIA - HORWATH |
HORWATH CONSULTING ZAGREB d.o.o.

» INSTITUTE FOR LEAN SIX SIGMA (IFSS)
- SIX SIGMA ADRIATIC d.o.o0.

» METROTEKA d.o.o.

» OFFLINE SOLUTIONS d.o.o.

» PRICEWATERHOUSECOOPERS d.o.o.
» U TURN TAX REFUND d.o.o.

» VLAHOVIC GRUPA

»» DISTRIBUTION / LOGISTICS

» AGS ZAGREB d.o.o.

» DHL INTERNATIONAL d.o.o0.

» OVERSEAS TRADE CO. LTD. d.o.o.

» EDUCATION
» RIT CROATIA

» ZAGREB SCHOOL OF ECONOMICS AND
MANAGEMENT

b AmCham

» DELOITTE SAVJETODAVNE USLUGE d.o.0.
» ERNST & YOUNG d.o.o.

» KPMG CROATIA d.o.o.

» PBZ CARD d.o.o.

» HEALTH CARE
» POLIKLINIKA TERME

» HOSPITALITY INDUSTRY
» ESPLANADE OLEANDER d.o.o.
- ESPLANADE ZAGREB HOTEL

» HOTEL DUBROVNIK d.d.

» HUP ZAGREB d.d.

» RORAIMA 5 d.o.o. - FORUM ZAGREB

» SUPETRUS HOTELI d.d.

» VALAMAR RIVIERA d.d.

» ZAGREB CITY HOTELS d.o.o.
(DOUBLETREE BY HILTON ZAGREB)

» HUMAN RESOURCES

» ADECCO d.o.o.

» MANPOWER d.o.o.

» SELECTIO KADROVI d.o.0.

» INTEA
» POSLOVNA INTELIGENCUA d.o.o.

» LEGAL SERVICES

» ODVJETNICKO DRUSTVO MATIC, SOOS
MACELISKI, MANDIC, STANIC & PARTNERI

» MANUFACTURING

» HS PRODUKT d.o.o.

» MEDIA/PUBLISHING
» NOVA TV
» PRESSCUT d.o.o.

» REAL ESTATE
» COLLIERS ADVISORY d.o.o0.

» TELECOMMUNICATIONS
» TELE2

» TRANSLATION SERVICES
» AION d.o.o.

» TRAVEL / TOURISM

» ANTERRA d.o.0. / HERTZ CROATIA FRANCHISEE
» ATLAS d.d.

» POSADA d.o.o. - NAVIS YACHT CHARTER
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PUBLISHER ADVERTISE IN AMCHAM “NEWS & VIEWS” MAGAZINE

American Chamber of Commerce

in Croatia - _
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CIRCULATION 0

1.500 copies per issue -\‘000 L

PUBLISHING SCHEDULE
three issues per year
(March, June, September)

1/2 1/4

221 x271 mm 90x240 mm 190x 115 mm 90x115mm 190 x 60 mm

format with bleed
A4
2,000 ¥*

DISTRIBUTION 1/1 page format without bleed: 215 x 265 mm

* Direct mailing to management of
AmCham member companies and
other business partners and

* various government and international
institutions (in Croatia and abroad)
- including diplomatic corps and
American Chambers in all European

* VAT not included

* Sponsored article - same
pricing as advertising

* Non-members pricing — base
price + 50%

* special aditional discounts for

. members

countries
* distributed at AmCham events 436 x 271 mm flyer insert
ABOUT MAGAZINE Printing preparation
 magazine is published in English Prepared ads can be delivered on CD or by e-mail. Ads should be in TIFF (300 dpi)
« archive issues are available online or EPS format, in 1:1 ratio - according to above dimensions, in CMYK color model,

in pdf format at www.amcham.hr/ fonts converted to curves.

publications/
RESERVATIONS AND
AT T N BT R T WEBSITE ADVERTISING www.amcham.hr
American Chamber of Commerce
Marina Vugrin * advertising price is for a period of one quarter (3 months)
Phone: 01 4836 777 * VAT not included

Fax: 01 4836 776

. 4 * Non-members pricing — base price + 50%
e-mail: office@amcham.hr

* Banners should be in .jpg format.

For additional information, please contact: Marina Vugrin - office@amcham.hr

— we . B 50001
NEWSLETTER ADVERTISING

Chamber’s Newsletter is sent every week to 1500 e-mail addresses of senior ma-
nagement of AmCham member companies and other business partners, as well as
government and international institutions. Available advertising space is limited and
on a first-come first-served basis. Non-members pricing — base price + 50%.

* one-time announcement — promotional text (max. 600 characters including
spaces) and your company logo or other picture/photo - 750,00 kn + VAT

* Newsletter sponsor — your logo published in every Newsletter in the period of
two months (4 issues) — 2.000,00 kn + VAT

Steps

. Evening for Safe
Policy Overview

For reservations and any additional info, please contact:

Marina Vugrin - office@amcham.hr
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ADVERTISING / PR
¢ Alpheus d.o.o.

* BBDO Zagreb d.o.o.

* Europlakat d.o.o.

AGRICULTURE

* Agroproteinka d.d.

* Puck Custom Enterprises
International d.o.o.

ASSOCIATION

* European Institute for
Compliance and Ethics

Golf i ladanjski klub Zagreb 1995
Hrvatsko drustvo za kvalitetu
Hrvatsko-americko drustvo
Savez izvidaca Hrvatske

Udruga EU Centar

Udruga ‘Nikola Tesla

- Genij za buducnost’

* Udruga za istraZivanja i razvoj ODAS

AUTOMOTIVE

* Grand Auto d.o.o.

* LMG Autokuca d.o.o.

* Opel Southeast Europe LLC -
podruznica u RH

* Porsche Croatia d.o.o.

CONSULTING

* Altera Savjetovanje d.o.o.

* BCG - The Boston Consulting Group
* BDO Savjetovanje d.o.o.

* Bearing Zagreb d.o.o.

* Corporate Performance Advisory -
Callidus patronus adeptiorum d.o.o.
Crowe Horwath d.o.o.

Deloitte savjetodavne usluge d.o.o.
Det Norske Veritas Adriatica d.o.o.
Ernst & Young d.o.o.

Grant Thornton revizija d.o.o.
Horwath HTL Croatia - Horwath i
Horwath Consulting Zagreb d.o.o.
Infokorp d.o.o.

KPMG Croatia d.o.o.

McKinsey & Company, Inc. Croatia
Metroteka d.o.o.

Nexe grupa d.d.

Offline Solutions d.o.o.

Pasko Vela & Partners d.o.o.
PricewaterhouseCoopers d.o.o.
(PwC Croatia)

Simulus grupa d.o.o.

Six Sigma adriatic d.o.o. - Institute
for Lean Six Sigma (ifss)

Studio 5 poslovno savjetovanje d.o.o.
TMF Croatia d.o.o.

U Turn Tax Refund d.o.o.

Vlahovi¢ Grupa d.o.o. - Vlahovic
Group Government Relations

CONSUMER GOODS
Amway Hrvatska

Atlantic grupa d.d.

Bioeterica d.o.o.

Coca-Cola Adria d.o.o0.
Coca-Cola HBC Adria d.o.o.
Gavrilovic d.o.o.

HERBALIFE d.o.0.

JT International Zagreb d.o.o.
Nike CR d.o.o.

Orbico d.o.o.

Philip Morris Zagreb d.o.o0.
PHILIPS d.o.o0.

Podravka d.d.

Vindija d.d. Prehrambena industrija

CULTURE

* Zagrebacka filharmonija

DEMINING

* Piper d.o.o.

DISTRIBUTION / LOGISTICS
* A2B Express Logistika d.o.o.

* AGS Zagreb d.o.o.

* DHL International d.o.o0.

* HP-Hrvatska posta d.d.

* Overseas Trade Co. Ltd. d.o.o0.

* Primacosped d.o.o.

EDUCATION

* American International School
of Zagreb

Djedji vrti¢ Obzori

RIT Croatia

Visoko uciliste ALGEBRA
Zagrebacka Skola ekonomije
i managementa

ENERGY

* ALSTOM Hrvatska d.o.o.

* CRODUX derivati dva d.o.o

* General Electric International Inc.
Glavna podruznica Zagreb

* MEBU d.o.o.

¢ Petrol d.o.o.

* Vertiv Croatia d.o.o.

FINANCIAL SERVICES

* Addiko Bank d.d.

* Allianz Zagreb d.d.

Croatia Osiguranje d.d.

EOS Matrix d.o.o.

Erste Card Club d.o.o.

Hrvatska banka za obnovu i razvitak
Hrvatska postanska banka d.d.
MasterCard Europe

- Podruinica Zagreb

PBZ Card d.o.o0.

Raiffeisenbank Austria d.d. Zagreb
Splitska Banka d.d.

VISA EUROPE LTD

Willis Towers Watson d.d.
Zagrebacka Banka d.d.

HEALTH CARE

3M (East) AG Podruznica RH
Abbott Laboratories d.o.o.
AbbVie d.o.o.

Amgen d.o.o.

AstraZeneca d.o.o.

Bayer d.o.o.

Becton Dickinson Croatia d.o.o.
Biomedica dijagnostika d.o.o.
Bolnica za ortopediju i rehabilitaciju
“prim.dr.Martin Horvat” Rovinj
Eli Lilly (Suisse) S.A. -
Predstavnistvo u Hrvatskoj
Fresenius Medical Care
Hrvatska d.o.o.
GlaxoSmithKline d.o.o.
Johnson & Johnson §.E. d.o.o.
Medical Intertrade d.o.o.
Medtronic Adriatic d.o.o.
Merck Sharp & Dohme d.o.o.
Mylan Hrvatska d.o.o.
Novartis Hrvatska d.o.o.
Oktal Pharma d.o.o.

Olympus Czech Group, s.r.o.
Pfizer Croatia d.o.o.

Pliva Hrvatska d.o.o0.
Poliklinika Bagatin

Poliklinika Terme

Roche d.o.0.

Rotim Medical Centar d.o.o.
SANDOZ d.o.0.

SHIRE d.o.o0.

HOSPITALITY INDUSTRY

* Esplanade Oleander d.o.o. -
Esplanade Zagreb Hotel

Globalna hrana d.o.o. - nositelj
fransize McDonald’s za podrucje RH
Hotel Dubrovnik d.d.

HUP-Zagreb d.d.

Mundoaka Street Food d.o.o0.
Roraima 5 d.o.o. - FORUM Zagreb
Supetrus hoteli d.d.

Valamar Riviera d.d.

Zagreb City Hotels d.o.o.
(DoubleTree by Hilton Zagreb)

HUMAN RESOURCES

* Adecco d.o.0. za privremeno
zaposljavanje

* International Workers Group d.o.o.

* Manpower d.o.o.

* SELECTIO Kadrovi d.o.o0.

INFORMATION
TECHNOLOGY
¢ Adacta d.o.o.
¢ Bisnode d.o.o0.
¢ Burza d.o.o.

Cisco Systems Hrvatska d.o.o.
Dell Emerging Markets,
PredstavniStvo u RH
Diverto d.o.o0.

ESKA d.o.o0.

Etranet group d.o.o.
FORTINET B.V.

Google Hrvatska d.o.o.
Hattrick-PSK d.o.o.
Hewlett-Packard d.o.o. -
Hewlett Packard Enterprise
HP Computing and Printing d.o.o.
HSM-informatika d.o.o.

IBM Hrvatska d.o.o.

IDEA Studio

IN2 d.o.o0.

INFINUM d.o.0.

Info Novitas d.o.o.
Infosistem d.d.

INsig2 d.o.o.

Microsoft Hrvatska d.o.o.
Oracle Hrvatska d.o.o.
Poslovna Inteligencija d.o.o.
Printec Croatia d.o.o.

* SPAN d.o.o.

* TIS Grupa d.o.o.

INVESTMENT

* Adriatic Capital Partners d.o.o.
* Alternative Invest d.o.o.

* Global Invest d.o.o.

* Nova europska ulaganja d.o.o.

LEGAL SERVICES

* Batarelo Dvojkovi¢ Vuchetich
odvjetnicko drustvo d.o.o.

¢ CMS Reich-Rohrwig Hainz

Rechtsanwilte GmbH - Podruznica

Zagreb

Marohni¢, Tomek & Goji¢ d.o.o.

Odvijetnicki ured

& Ured za mirenje Cikac

Odvjetnicki ured Darko Markusi¢

Odvjetnicki ured Marija Pujo Tadi¢

Odvjetnicki ured Petra Vuksanovi¢

Odvjetnicko drustvo Bekina,

Skurla, Durmis i Spaji¢ d.o.o.

Members

* Odvjetnicko drustvo

Divjak, Topic i Bahtijarevi¢ d.o.o.
Odvjetnicko drustvo

Glinska & Miskovic d.o.o.
Odvjetnicko drustvo

Jurin i Vogrinc j.t.d.
Odvjetnicko drustvo

Kallay & Partneri d.o.o.
Odvjetni¢ko drustvo Matié, Soos
Maceljski, Mandi¢, Stani¢ &
Partneri d.o.o.

Odvijetnicko drustvo

Ravli¢ & Surjak d.o.o.
Odvjetnicko drustvo

Vedris & Partneri
Odvjetnicko drustvo

Vukina & Partneri d.o.o.
Odvjetnicko drustvo

Vukmir i suradnici
Odvjetnicko drustvo

Lupi¢ i partneri d.o.o.

Wolf Theiss Rechtsanwilte
GmbH & Co KG-Podruznica
Zagreb

ZMP IP d.o.0.

Luri¢ i partneri odvjetni¢ko
drustvo d.o.o.
MANUFACTURING

* Aecom Polska Sp. z o.o. -
Podruznica Zagreb za usluge
ALTPRO d.o.0.

Applied Ceramics d.o.o.
Dalekovod d.d.

DOK-ING d.o.0.

Draco d.o.o.

Ecolab d.o.o.

Enikon Aerospace d.o.o.

HS Produkt d.o.o.

Intea d.d.

LPT d.o.0.

* Teknoxgroup Hrvatska d.o.o.
* Zagrebacke pekarne “Klara” d.d.

MEDIA / PUBLISHING
* Business Media Croatia d.o.o.
* Hanza media d.o.o.

* NOVA TV d.d.

* Presscut d.o.o.

REAL ESTATE

¢ Colliers Advisory d.o.o.

* Globalne nekretnine d.o.o.

* Meridian 16 business park d.o.o.
* Metroholding d.d.

* VMD Grupa d.o.o.

* Woodsford Grupa d.o.o.

TELECOMMUNICATIONS
¢ Hrvatski Telekom d.d.
* TELE2 d.o.o0.

TRANSLATION SERVICES
* Aion d.o.o.
¢ Ciklopea d.o.o0.

TRAVEL / TOURISM

* Anterra d.o.o. / Hertz Croatia
franchisee

* Atlas d.d.

* EX-ALTO d.o.o.

* Navis Yacht Charter
- Posada d.o.o.

* Obzor putovanja d.o.o.

* Uber Croatia d.o.o.



Leading international business organization in Croatia
gathering U.S., Croatian and international companies

REPRESENTING THE VOICE
OF BUSINESS COMMUNITY

* PROMOTING HIGH STANDARDS OF
BUSINESS PRACTICES

* PURSUING POLICY ADVOCACY
* OFFERING HIGH LEVEL NETWORKING

AmCham Patron Members

e Abbott e AbbVie e Addiko Bank e Atlantic grupa e Cisco e Coca-Cola Adria

e Coca-Cola HBC Hrvatska e Croatian Bank for Reconstruction and Development

e Crodux e DOK-ING e Ernst & Young e Erste Card Club e Gavrilovic

e Hewlett-Packard e Hrvatski Telekom e HS Produkt e IBM e Johnson&Johnson

e JT International Zagreb e McKinsey & Company, Inc. Croatia e Medical Intertrade

e Medtronic Adriatic e Merck Sharp & Dohme e Microsoft Hrvatska ¢ NOVA TV

e Novartis Hrvatska e Offline Solutions e Oracle Hrvatska e Orbico e PBZ Card

e Philip Morris Zagreb e Pliva Hrvatska e Podravka e Poliklinika Bagatin

e PricewaterhouseCoopers e Roche e SELECTIO Kadrovi e Shire e Teknoxgroup Hrvatska
e Uber Croatia e Willis Towers Watson e Zagreb School of Economics and Management
e Zagreb City Hotels d.o.o. (DoubleTree by Hilton Zagreb)

For a complete list of AmCham Members please visit www.amcham.hr

American Chamber of Commerce in Croatia

Strojarska cesta 22, 10000 Zagreb .
Phone: +385 1 4836 777 . A h
o (: dim

www.amcham.hr
American Chamber of Commerce in Croatia

Linked m ([T Tube Americka gospodarska komora u Hrvatskoj
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