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Tomislav Brezinscak 

▪ Tomislav is a Managing 

Partner at the 

McKinsey Zagreb and 

Belgrade offices 

▪ Since joining the firm 

in March 2007 he has 

served clients mainly 

on transformational 

topics across different 

industries, including 

Public Sector and 

SOEs 

Tomislav Brezinscak 

Partner 

Experience  

Insurance 

▪ Design of end-2-end transformation/restructuring of Rail Infrastructure player in SEE, 

including bottom up planning of improvement initiatives, quantification and phasing of 

impact, and master implementation plan 

▪ Transformation of the largest civil court in Europe by focusing on optimizing back-office 

activities and increasing productivity of judges in the litigation department 

▪ Design and run full post privatization transformation for one of the leading insurance players 

in CE. Support also included identification of growth opportunities in both life and P&C 

product portfolio (including design of new products and pricing) 

▪ Supporting the petroleum client on improvement initiatives in procurement, downstream and 

maintenance. Special focus on optimization of subcontractors costs in maintenance as well 

as optimization in procurement of fuel boosters and additives 

▪ Definition of a new 5-year investment strategy and optimization of organizational setup for a 

leading Private Equity. Special effort done in market assessment and identifying 

opportunities in telecommunication and banking sector 

▪ Organizational and functional development of new credit risk management unit in a leading 

EE financial institution 

▪ Conducting a transformation program for the OTC division of a pharmaceutical company in 

Germany 

 

▪ Prior to joining McKinsey, Tomislav Brezinscak was a Supervisor at KPMG Audit Services. 

▪ Tomislav Brezinscak obtained MBA degree at London Business School 
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