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Who are we? NRG - Corporate Talent Development Company

15 years experince in blended learning projects
8 years — member of Association for Talent Development (ATD)

Why us? Our clients - global companies

We provide not only development but values — will and freedom
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STANCHENKO ANDRII, rHD, MPA, cMC

CEO of NRG , Vice-president of the Consultants Association (CMC)

Specializations:
Management consultant, facilitator of strategic sessions, Inspiration speaker, business-trainer, executive
coach, MBA lecturer in business school.

Expert Practitioner in Changes Management, Talent Development and Leadership I

Achievements: =

Golden trainer-2020. Speaker -winner of the Leadership trainers battle -2018, 2019. #;Z?,i'g;ﬂ:,?;mm
Own experience in sales and management in global Company.

His project of employees involvement is awarded as the best project of the year.

The only representative of Ukraine at ATD 2015-2021, the world's largest conference on corporate training.
In 2017, 2019 completed an internship in Silicon Valley

Qualifications: rj | 9 H 0 G A N

Certified Management Consultant (ICMCI Standard), CERTIFIED CERTIFIED
Certified coach (Wiesbaden Academy, WIAP, Germany); i

Candidate of Science (PhD), MPA (Master of Public Administration)

Certified master of games in education

Certified consultant and trainer of Hogan, world leader in evaluation of staff selection and development.
Two facilitation certifications: ToP-facilitation, ICA, and Sam Keener's CommunityAtWork

1B MBA

NLP-Master. Expert in business modeling

Professional diving instructor (PADI, CEDIP).

Certified consultant on Organization Development (The Cleveland Model)

In 2018 certified in Developing Leadership Maturity Program by Dr. Susanne Cook-Greuter (USA)
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OLENA YELISEYEVA

Business trainer, Executive coach. Corporate shrink, Emotions&Energy designer

Expertise:

Emotional Intelligence

NonViolent Communication

Crucial Conversations

Resilience and Personal Effectiveness
Polarity Management

Qualifications:

Certified coach (coaching academy MAXIMUM, ICF standards
Certified consultant of Hogan Assessment, world leader in evaluation of staff selection and development
Practical psychologist and Psychotherapist (Kyiv Institute of Modern Psychotherapy and Psychology)
Certified facilitator ToP, by ICA

Member of global Association for Talent Development (ATD) afd HOGAN

CERTIFIED

International Coach Federation

Experience: ToentDeveapment
25 years in business

15 years in HR

13 years of trainings and coaching
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Case: Adaptive blended-learning program was implemented. Task was: to develop managers as leaders continuously

Hogan
Personality
Inventory
(HPI) with
feedback

What's the
best use of
this person’s
talents?

What
strengths
according to
Company
model
learner has?

non-training HOGAN development method before each module as pre-training
training modules (adaptive for online/offline/hybrid)
microleaning (created and filled with reinforcing information with gamification

— 58,

Module 1

Leadership.
Basic microskills

Microlearning with

gamification
In mobile and
skills

implementation at

the workplace
during 21 day

Hogan . a
Development
Survey _) C.-. .3_)

(HDS) with

X

feedback Module 2
Leadership agility
-360 degree. w
What are Cross-functional
potential ‘dark and
sides’ of this communication m
leader-learner with ﬂ n
(derailes)? subordinates Microlearning with
gamification
What kind of In mobile and
coaching will skills
help this implementation at
manager be the workplace
effective during 21 day

Motives,
Values

Inventory
(MVPI) with
feedback

How compatible
leader is with
organizational
values and
culture?

What leader
need to know to
motivate
themselves and
employees?

Preferences ) C

"'2_’

Module 3

Development of
Leadership
maturity .
Manage the

X

mind Effective n
mindsets.

Microlearning with
gamification
In mobile and
skills
implementation at
the workplace
during 21 day
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