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Enrico Benni is a Senior Partner in McKinsey & Company in Abu Dhabi, UAE 

Enrico leads the Digital / McKinsey in EEMA region, Co-Leader of McK global ERP and 

Value Assurance for large IT projects practice and Tech enabled operations 

 

Work experience with McKinsey 

Engagement experience include: 

 Driving the digital transformation of a leading travel and leisure company in Europe, re-

defining the full cross country IT organization, re-designing the target application 

architecture and infrastructure architecture, re-defining the skills and the sourcing strategy 

to enable the migration from brick and mortar to digital operator   

 Driving the re-configuration of the IT function of a leading Middle East NOC, defining 

the improvement potential for the IT organization, evaluating the opportunity to spin off 

the IT function to enable different IT skills to be hired to enable digital transformation 

 Driving a multi year transformation of IT of a leading airline carrier in Asia, redesigning 

and implementing a new business and IT architecture, Multichannel (including full 

internet presence) solution, IT infrastructure, IT organization, IT sourcing and upskilling 

of the IT function to support the achievement of the Business vision to be “the best 

airline” in Asia 

 Driving the global ERP implementation of leading Global High Tech company, including 

transformation of the processes and technology platform definition of target process 



architecture, technology architecture and support to the program management for the 

successful execution of the transformation program 

 Optimizing the IT function of a leading world wide container shipping, defining the case 

for change, defining the target people capabilities and staffing levels, planning the long 

term IT function organization and the flexibility required to scale up and down depending 

on business context 

 Managed the multi year project with business processes and IT systems global integration 

of leading logistics provider, resulting from a mega merge. Supported the selection of the 

target platform, definition of the migration strategy and interim procedures including 

connections to logistics exchanges, assisted the PMO in managing the complete program, 

across more than 30 countries  

Prior to joining McKinsey, Enrico worked as a senior consultant at Andersen Consulting and 

then as senior manager at PricewaterhouseCoopers, managing large change programs 

connected to new IT system implementations (custom developments and SAP R/3), mainly 

for multinational companies, i.e. MRO for airlines, pharma and steel, focusing on operations, 

manufacturing and supply chain. 

Enrico has a degree in Electrical Engineering and Automation, received at the Universita’ 

degli Studi di Bologna, Italy.  

Enrico is fluent in English, French, German and Italian 


